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INTRODUCTION  
 

This is the Annual Report issued by Haywards Heath Town Council and the Council trusts you will 
find it to be an insight into how it conducted its business and activities over the last Council year. 
 
This report contains high level summaries on each of the Committee’s activities, which are presented 
at the Annual Town Meeting. It also contains a variety of information and statistics that members of 
the public might find interesting. These include a list of the Town Councillors, which Committees they 
have served on over the last year, Councillor’s attendance and their allowances. 
 
The Council’s Full Council and Standing Committee’s agendas and accompanying papers are 
available for public inspection at the Town Hall, or on the Town Council’s website so any resident can 
scrutinise the financial transactions of the Town Council.  
 
If you seek any further information relating to this document, please do not hesitate to contact the 
Town Council offices. 

                        Haywards Heath Town Council 
40 Boltro Road 

Haywards Heath 
              RH16 1BA 

Tel.No. 01444 455694 
 

Or follow the Town Council at its Website: www.haywardsheath.gov.uk  or Facebook: Haywards 
Heath Town Council or Twitter @HHTCNews 
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Mayor’s Report 2021/2022 
 
As I come to the end of my first term as Mayor of Haywards Heath, I reflect on a year that has seen 
a return to an almost normal pattern of life following the devastating effects of the Covid-19 pandemic. 
I know that many of our residents will still have poignant memories and remembrance of lost family 
members. I am also aware that there are some among our residents who will need to continue to be 
cautious in regard to their daily activities, but I have been very proud of the wonderful way our 
community has worked to keep our community safe and support each other. 
 
Recent events in Ukraine have brought out the best in generosity from the people of Haywards Heath 
both in terms of donations and direct assistance to refugees fleeing the devastation, both locally and 
on the Polish border. A heartfelt congratulations to them. The Town Council has provided a donation 
to a recognised charity supporting refugees from the Ukraine. The Town Council is also proudly flying 
the Ukrainian flag as a symbol of solidarity with the people of Ukraine. I am sure we all hope that this 
terrible conflict will soon be over and the people of Ukraine remain in our hearts at this sad time. 
 
Just before my term began last year, the nation was saddened to hear of the death of Prince Phillip, 
The Duke of Edinburgh, at the age of 99 being the longest-serving consort of a British monarch. I 
doubt that anyone was not moved by the sight of The Queen sitting alone with her thoughts in St 
George’s Chapel at Windsor Castle after 73 years of marriage. 
 
Still carrying out royal duties to this day, Her Majesty, The Queen will be looking forward to the 
celebration of her being the longest-reigning British monarch, celebrating her Platinum Jubilee, a truly 
remarkable achievement. In Haywards Heath we will be holding events along with the entire nation 
celebrating this wonderful milestone, with the first being the lighting of The Queen’s Platinum Jubilee 
Beacons on the evening of 2nd June, ours will be in Victoria Park followed by a firework finale, then a 
wonderful open picnic/afternoon tea style event on the afternoon of 5th June. I hope that a great many 
of our residents will come along to Victoria Park and play a part in a remarkable historic event!  
 
The Town Council hosted a return to open air events recently in Victoria Park with a fireworks, laser 
and fire display show. The show was remarkably well attended and it was a real pleasure to see 
young families out enjoying a ‘Welcome Back’ event after the last two years. 
 
Together with my consort, I have also been delighted to attend a number of events recently as several 
of our town’s most active charities have been able to hold their meetings face to face for the first time 
in over two years. The obvious joy of coming together in a normal setting was so much better than 
Zoom!  
 
Regarding charity activity, my chosen charity for my term is the Sussex Rehabilitation Centre (SRC) 
in the Princess Royal Hospital. Many of our residents will have been touched by the effects of stroke 
on themselves, or a member of their family. The team at the SRC help patients recover from the 
devastating effects of stroke and resume a normal life as much as possible. The SRC is recognised 
nationally as an outstanding centre that has some of the best outcomes of any centre in the United 
Kingdom. We hope to raise enough money to help develop an outside area with a sensory garden or 
any enhancements that the team consider will help in the recovery of stroke patients. I am holding a 
charity fundraising event at the Bluebell Vineyard Estate on Thursday, 12th of May starting at 5:30pm, 
and I cordially invite any resident to attend, but please book quickly as space is filling rapidly.   To find 
out more or to book tickets for this event to support this very deserving charity, please email 
maria.horne@haywardsheath.gov.uk or call 01444 455694. 
 
Cllr. Howard Mundin - Town Mayor  

 
 
 

mailto:maria.horne@haywardsheath.gov.uk
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Leader of the Council’s Report 2021/2022 
 

Covid-19 has affected us all, some more than others, and my heart continues to go out all those who 
have suffered, and particularly those of you who have been bereaved. We have thankfully emerged 
out of lockdown and all restrictions have been lifted, so hopefully we are all learning to live with this 
virus. 
 
On behalf of all Councillors our sympathy and grief extends to the people of Ukraine who are involved 
in a European War, which we all felt would never be seen again in Europe following World War 2. 
How wrong we were, and our thoughts are with every citizen of the Ukraine wherever they may be, 
and our sympathies are with families who are left behind following loved ones being killed, or have 
been injured. One is reminded of the reminiscences of my grandmother who was twice bombed out 
of her home in Kennington, the second time the Fire Wardens informed her that “this time”, they had 
saved a wardrobe from the rubble, nothing else was left, so I am very aware of being told of grief and 
despair. In an endeavour to assist the Ukrainian people, I proposed, and was fully supported by 
Councillors to make a donation of £5,000 to the Disasters Emergency Committee charity, which has 
been duly made, and as a mark of support a Ukrainian national flag is flying from the Town Hall. 
  
Your new Mayor, Cllr Howard Mundin is showing his dedication in discharging his duties in an 
exemplary manner as demonstrated by his enthusiasm for setting up his nominated Charity for a 
Therapy Garden at The Sussex Rehabilitation Centre at the Princess Royal Hospital in Haywards 
Heath 
 
Reviewing the past year’s activities which showed, 
 
The willingness of both Town Council staff and Councillors to carrying out their duties by going above 
and beyond in adapting to new hybrid ways of working, so keeping the Town Hall open for business, 
and room bookings are picking up. It is interesting to see how much efficiency has arrived via Zoom 
meetings, when face to face meetings are not merited, but we all still suffer from the phrase “You are 
muted”!  
 
We are looking forward to the trees in South Road coming into bloom in the next weeks and will look 
a picture, and, as I type, Muster Green is already being admired by the public at large and shows that 
spring is upon us. 
 
Your Town Council regularly engages with the bus companies to try and enhance the service, but 
sustainable long-term bus services are difficult because of the poor public usage and Covid has not 
helped the matter. We continue to be particularly concerned about long-term sustainability of bus 
services to/from the new developments on the periphery of the Town. An hourly, or bi-hourly service 
does nothing to attract passengers, especially at rush hours and to my mind does not constitute 
sustainable transport. 
 
Please remember to report potholes through the WSCC website (Love West Sussex) to make sure 
that they are attended to. 
 
Your Town Council continues to recognise the climate crisis and our Environment Working Group. 
Your Town Council is also actively engaging with Mid Sussex District Council and West Sussex 
County Council to see the rewilding of several verges, and the Town Council has leased an electric 
van for carrying out some duties.    
 
In closing, I would also like to say a personal “thank you” to all of the Councillors and Officers for their 
support, as the Town Council function is a team effort. 
 
Cllr. Mike Pulfer - Leader of the Town Council. 
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FINANCIAL STATISTICS  
 

The Town Council is the first tier of local government and as such is the authority nearest to the 
people. Above the Town Council is the District of Mid Sussex and West Sussex County Councils. 

 
Haywards Heath has a growing community of approximately 35,000 residents which will rise with the 
predicted increase in house building over the next 20 years. There are approximately 22,750 people 
on the electoral register. 

 
The Town Council’s precept is collected by Mid Sussex District Council and given to the Town Council 
in two 6 monthly payments.  As of the 1st April 2022 the Town Council has agreed to an 5.3% increase 
in its Precept for the 2022 – 2023 financial year which equates to a precept of £717,463. Because of 
an increase in the tax base for Haywards Heath (i.e. the number of households that pay towards the 
Precept), Council Tax Payers have seen the amount they are paying amount to a 4% increase.  This 
means that for a typical Band D property, the annual amount payable has increased from £55.87 to 
£58.09 (just £1.11 per week). 

 

POWER OF COMPETENCY 

 
The Localism Act 2011 replaced the power of well-being with the General Power of 
Competence.   Haywards Heath Town Council has qualified for this power. 

The General Power of Competence (GPC) has given the Town Council wider powers to deliver more 
services to the Town.  GPC allows the Town Council to do anything that individuals generally may do, 
except where other aspects of law may forbid them from doing.  This power gives the Town Council 
greater freedom to act. 

To qualify for the power, the Town Council had to conform with the following, 

• at least two thirds of the total number of councillors (16) have been elected (at ordinary or 
by-election, not co-opted), at the meeting of the Annual Full Council, normally at the 
beginning of a new Council Term, and a resolution is passed to confirm that the Town 
Council is eligible. 

• the Town Council’s Town Clerk holds the Certificate in Local Council Administration 
(CILCA). 

• the Town Clerk completes relevant training in the GPC provided in accordance with the 
national training strategy,  

Haywards Heath Town Council passed a clearly minuted resolution on the 13th May 2019 (min 
17), to confirm its eligibility for GPC. 
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TOWN COUNCILLORS 
 

ASHENGROUND WARD 
Richard Bates, West Corner, Lowfield Road, Haywards Heath, RH16 4DW 
richard.bates@haywardsheath.gov.uk or 01444 452092 
Sujan Wickremaratchi, 14 Colwell Close, Haywards Heath, RH16 4HF 
sujan.wickremaratchi@haywardsheath.gov.uk or 07968 179083  
Stephanie Inglesfield, 41 Cedar Way, Haywards Heath, RH16 4UQ    
stephanie.inglesfield@haywardsheath.gov.uk or  07780 456316 

BENTSWOOD WARD 
Clare Cheney, c/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA 
clare.cheney@haywardsheath.gov.uk or 07582 304345 
Rachel Cromie, 11 Quakers Lane, Haywards Heath, RH16 3QD   
rachel.cromie@haywardsheath.gov.uk  or 07948 279782 
Jack Langley, c/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA  
jack.langley@haywardsheath.gov.uk or 07401 838754 

FRANKLANDS WARD 
Howard Mundin, 34 Wellswood, Haywards Heath, RH16 4FQ   
howard.mundin@haywardsheath.gov.uk or 07802 603446 
Christopher Evans, c/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA 
christopher.evans@haywardsheath.gov.uk or 01444 455694 
Michael Pulfer, 6 Burma Close, Haywards Heath, RH16 3JE 
michael.pulfer@haywardsheath.gov.uk or 07734 407467  

HEATH WARD 
Richard Nicholson, 24 Barnmead, Haywards Heath, RH16 1UZ   
richard.nicholson@haywardsheath.gov.uk or 07971 051645 
Sandy Ellis, 60a Queens Road, Haywards Heath, RH16 1EE 
sandy.ellis@haywardsheath.gov.uk or  07827 813366 
Clive Laband, C/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA 
clive.laband@haywardsheath.gov.uk or 07966 196302  

LUCASTES & BOLNORE WARD 
Chris Ash-Edwards, 45 Turners Mill Road, Haywards Heath, RH16 1NW 
chris.ashedwards@haywardsheath.gov.uk or 01444 413902  
Alastair McPherson, C/o Mid Sussex Conservative Office, Suite E,KBF House, 55 
Victoria Road, Burgess Hill, RH15 9LH 
alastair.mcpherson@haywardsheath.gov.uk or  07966 057664 
Matthew Jeffers, C/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA  
matthew.jeffers@haywardsheath.gov.uk  or 01444 455694 
James Knight, C/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA 
james.knight@haywardsheath.gov.uk or 07769 704063 

 
Above Members were elected on 3rd May 2019 apart Howard Mundin who was elected on the 
17th October 2019 after the resignation of Christian Pitt on 14th August 2019. 
 
Town Mayor –Mr Howard Mundin 
Town Clerk – Mr Steven Trice 

 
 
 
 
 

mailto:richard.bates@haywardsheath.gov.uk
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mailto:howard.mundin@haywardsheath.gov.uk
mailto:christopher.evans@haywardsheath.gov.uk
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mailto:james.knight@haywardsheath.gov.uk


7 
 

 
 

COMMITTEE MEMBERSHIP 2021/2022 
 

MAYOR 
  Cllr. Howard Mundin 
 
DEPUTY MAYOR 
  Cllr. Alastair McPherson 
 
LEADER of the COUNCIL 
  Cllr. Michael Pulfer 
 
DEPUTY LEADER of the COUNCIL 

Cllr. Clive Laband  
 
POLICY & FINANCE COMMITTEE 

Cllr. J. Knight (Chairman)  
Cllr. C. Ash-Edwards (Vice Chairman) 
Cllr. C. Laband  
Cllr. C. Evans 
Cllr. R. Cromie 
Cllr. R. Nicholson 
Cllr. M. Pulfer 
Cllr. R. Bates 

 
ENVIRONMENT & GENERAL PURPOSES COMMITTEE 

Cllr. M. Jeffers (Chairman) 
Cllr. S. Ellis (Vice Chairman) 
Cllr. C. Cheney 
Cllr. R. Cromie 
Cllr. J.  Langley 
Cllr. H. Mundin 
Cllr. S. Inglesfield 
Cllr. A. McPherson 
 

PLANNING COMMITTEE 
Cllr. C. Laband (Chairman)  
Cllr. A. McPherson (Vice Chairman) 
Cllr. M. Pulfer 
Cllr. C. Evans 
Cllr. S. Inglesfield 
Cllr. R. Nicholson 
Cllr. C. Cheney 
Cllr. S. Wickremaratchi 
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POLICY AND FINANCE COMMITTEE REPORT 
  

The Committee supervises all financial and administrative matters and ensures that all procedures 
and financial transactions are dealt with in accordance with the various statutes governing local 
authority activities.  
 
The Policy and Finance Committee receives and considers every payment and receipt and reviews 
its income and expenditure at its bi-monthly meetings.  In addition, the Town Council reviews its 
reserves regularly and checks the Town Council’s bank balances and reconciliations at each meeting.   
In effect, every transaction of the Council’s finances are published for Member’s and resident’s 
consideration.  All this information can be found in the Committee agenda and all payments over £500 
can be found listed on the Transparency page of our website, or by request to the Town Hall. 
 
The Town Council’s accounts are run in accordance with the statutory requirements laid down for 
local Councils. To date, the Town Council’s procedures and Internal Audit were conducted to the 
satisfaction of the designated External Auditor and were in accordance with the Audit Commission’s 
requirements.  As a result, the Committee approved the end of year 31st March 2021 Income and 
Expenditure Account, Balance Sheet, Annual Return, Annual Governance Statement and Accounting 
Statement at the end of June 2021, without any issue being raised. 
 
The Committee has also worked closely with the Town Council’s Internal Auditor who again this year 
has no major concerns about the financial operations and management of policies for the Town 
Council.  The Internal Auditor carries out a bi-annual audit, which is over and above the annual 
External Audit process. These are ways of making sure that the Town Council is spending your money 
correctly and lawfully and within a manner set down and agreed by the Town Council as the corporate 
body. 
 
Generally, the 2021/2022 Council year has again been very challenging due to substantial loss in 
income from the closure of the Town Hall and the extra expenditure required to meet Covid-19 safety 
requirements, which required an emergency budget of £10,000 in 2020/2021 with a top up of £3,000 
this financial year.  At the date of this report hirings are beginning to rise again and there has been a 
substantial rise in the number of weddings being held, which is wonderful news.   
 
Continuing to conduct Normal Town Council Business 
The legislation provided in the Local Authorities (Coronavirus) (Flexibility of Local Authority Meetings) 
(England) Regulations 2020, which allowed for Council meetings and decision to be made at remote 
meetings expired on the 6th May 2021.   This has meant that all meetings since that date have had to 
be held in person.  Generally, within the Parish and Town sector it was felt that use of remote means 
was actually good for the community and increased participation and in some circumstances shone 
a light on Parish/|Town Councils in a good way, and also in a controversial way in one now famous 
instance.  All of this, whether good or bad has raised in the profile of the sector.  To this end, 
Town/Parish Councils led by the National Association of Town Councils and the Society of Local 
Council Clerks are lobbying for legislation to be changed to allow meetings again be held remotely.  
Where legislation says only the Councillor has to be in the room to be present and make decisions, 
the Town Council has made provision for hybrid meetings recently, so residents and officers can 
attend remotely, through the introduction of technology in the Council Chamber.  It must be noted that 
during the period May 2021 to September 2021 because of the removal of the legislation and high 
Covid-19 infection levels meetings were cancelled, which is demonstrated in the statistics for 
attendance in terms of the number of meetings held.  During this period work continued via delegation 
to the Town Clerk.   
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Further Activities of the Committee, which are mainly duties the Town Council must undertake 
each year (tested by the Internal Auditor). 

• Set the Council 2022/2023 Town Council budget and recommended the Precept tax base rise 
to Full Council. 

• Offering grants to community organisations.  In 2021 / 2022 the Town Council awarded a total 
of 9 grants, from a grant budget of £8,500. 

• Overseeing the Town Council’s external contract renewals and negotiations including 
Roundabout Maintenance, Parks Maintenance and Street Nameplates. 

• By requirement of Audit annually reviewed and readopted; 
o Standing Orders and Financial Regulations 
o Code of Conduct – the revised LGA Code of Conduct was adopted in March 2022 
o Internal Financial Risk Assessments,  
o Statements of Control and Audit review. 
o Town Council’s hiring fees for the Town Hall, Allotments and Cemetery charges. 
o Renewed membership to the National Association and West Sussex Association of 

Local Councils 
o Town Council’s Councillors’ Allowance Scheme, 
o Town Council’s Health and Safety matters and policies including a full review by a 

professional external health and safety consultant. 
o General Data Protection Regulations. 
o Freedom of Information Policy and Town Council Publication Scheme. 
o Reviewing the Town Council’s asset register. 

• Operation London Bridge, which is the strategy directed by Government for the death of the 
Queen, or a member of her immediate family. 

• Been responsible for the Town Council’s website, newsletter, Facebook and Twitter accounts.  
In statistics, Facebook we have 2600 (1895 last year) followers and post on local feeds and 
have a set number of sharing links.  On average monthly posts reach circa 20,000 
individuals/groups with a top reach of 23,600 with a top view of a posted video being 7,700.  
On Twitter we have 1743 (1689 last year) followers with a monthly reach of 21,000 with our 
top tweet reaching 5,959 (up from 2,389) individuals/groups. 

• Committed to public safety by funding the sixth year of the ground-breaking 
Community/Business Warden for Haywards Heath.  There has been a quiet spell with this 
project due to recruitment issue.  A new Warden is newly in post and has picked up on the 
past excellent work of the Warden project and is continuing to develop effective working with 
the local policing team and the Orchards Shopping Centre, whilst introducing new initiatives.   

• Using the Power of Competency donated £5,000 to the Disasters Emergency Committee 
Ukrainian Humanitarian appeal. 

• Has considered and agreed to support residents to protect footway links in the north of the 
Town in partnership with Lindfield Parish Council by making two applications to West Sussex 
County Council for map modification orders to protect the access to the countryside. 

• Via a policy introduced by the Committee under the heading Ward Budgets, Councillors are 
allowed to spend money within their wards to support the community groups and 
organisations.  This has included as examples; 

o Lucastes & Bolnore Ward – environmentally friendly planting by the Dolphin Leisure 
Centre and introduction of benches along the route from Bolnore Village to the Town 
Centre as resting points for those who requested such. 

o Franklands Ward – the placement of trees along Northlands Avenue. 
o Ashenground Ward – support for the Ashenground Ground Community centre for 

equipment and cleaning machinery. 
o Heath Ward – Planters for St Richard’s Church and wildflower seeds. 
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o Bentswood Ward – money to the Sussex Club for Younger people based at the 
Saltworks Cafe for the setup of garden growing areas and associated benches and 
equipment. 

• Finally, the committee sanctioned the purchase of an Electric Van as part of its environmental 
commitment, which has replaced the Town Council’s diesel van. 

Cllr James Knight – Chairman of the Committee said; 
`The Policy and Finance Committee which oversees the Council's budget has continued to take 
care of the finances, delivering a balanced budget whilst maintaining and improving services.  The 
Council's reserves remain strong with an under-inflation precept rise for the coming year.  We 
have a strong view to the environment and one example being most recently we recently updated 
our fleet with an all-electric van.  I am also delighted to say we continue to help community groups 
and charities with grants to the value of £3,500 and most recently the committee 
approved a £5,000 donation to help the crisis in Ukraine.’ 
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ENVIRONMENT AND GENERAL PURPOSES COMMITTEE REPORT 

The key achievements of the Committee are listed below with the Committee working on a number 
of existing projects and having delivered a number of new initiatives, whilst continuing to provide four 
Allotments sites, Muster Green and Western Road Cemetery and nature reserve.   
 
There has been a considerable amount of focus on the Town Council land holdings over the last year 
alongside a full review of the working practices and health and safety requirements for the Town 
Council’s amazing Groundstaff.   
 
This has included the Health and Safety being reviewed and developed for the Groundstaff alongside 
management plans Muster Green and Western Road Cemetery (plus a full tree survey) and licences 
for the allotment sites at Summerhill Lane and Vale Road.  In addition, there has been work to look 
at the condition of the bank along the stream at America Lane Allotments against The Hollow. 
 
The Town Council has been successful again with its application for a Green Flag for Muster Green 
and made a successful return to the South and South East in Bloom competition with Silver Gilt 
awards the Town General generally, and Western Road Cemetery.  This demonstrates how well the 
Town Council’s land holdings, and how the Town generally is kept and managed.  The Town Council 
is already readying an application for the same this year plus Muster Green going into the Best Kept 
Small Park competition.  Furthermore, all of the aforementioned is supported by the Town wide 
planting you see, roundabout maintenance (all in the Town), management of the trees along South 
Road and other community infrastructure such as rubbish bins, salt bins and benches.   There is also 
the maintenance of many smaller areas of the Town such was the World War 2 garden at Burrell 
Road, Jubilee Gardens and land off Barnmead for example. 
 
Environment Working Group 
Haywards Heath Town Council is very conscious of the issues around climate change and has been 
proactive in looking at ways the Town Council delivers services, promotes and develops new 
initiatives within the Town and how it can act as a signposting/supporting body for residents, local 
businesses and voluntary organisations. We were very proud to become one of the first Town 
Councils to create an Environment Working Group in July 2018, which reports into the Town Council’s 
Environment and General Purposes Committee which looks at Environmental issues. 
 
The Committee’s main focus has been overseeing the development, under the leadership of the 
Environment Working Group, of the Town Council’s Environment Priorities and supporting Framework 
document.  The Framework and Priorities can be found on the Town Council’s Website, but the 
following are the highlights that were delivered during 2021/2022 with their development and the 
background work being undertaken during this year; 

• Starting the process to set up a cluster joint working approach with be surrounding Parish 
Councils so to share information, lobby organisation/principal authorities and work 
collaboratively. 

• Advertising initiatives for information not direction such a Veganuary. 
• Reviewed the Town Council’s overarching planting regime and reduced the amount of 

seasonal planting and replace parts with perennial planting. 
• Held a number of litter picks led by Councillors. 
• Developed wildflower beds on Muster Green, Milton Road, off Caxton Way and outside 

the Dolphin Leisure Centre. 
• The Town Council street lighting power contract and the Town Hall electric and gas 

contracts have been moved to green energy tariffs. 
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New Community Facilities for Haywards Heath also see Planning Committee Report 
The Town Council continues working with Homes England who have taken ownership of the land 
connected with the Hurst Farm development. Homes England will drive forward facilitating the delivery 
of a Country Park, Allotments and Cemetery for the Town Council.   Homes England have 
acknowledged that this Town Council is a major stakeholder in the ongoing delivery of the community 
facilities process, and this is very much welcomed. The change of ownership, should speed up the 
process of obtaining full planning permission for the whole site and enable land to be transferred to 
this Town Council for the development of a much-needed cemetery, allotment site and the 
development of a Country Park towards the end of 2022.  It must be noted where the Town Council 
has worked with Homes England it will still consider the merits of any planning application against its 
Neighbourhood Plan policies and decide on balance whether to support the whole planning 
application.  The work to date is looking at how the land the Town Council desperately needs to 
increase provision of cemetery and allotment space along with developing informal open space for 
resident to use and enjoy whilst protecting where it can, the green buffer of the Town. 
 
Community Events Review 
It was wonderful to be able to hold Town Day again this year so the Town Council could not miss an 
opportunity to thank those people in the community who went above and beyond the call of duty 
during lockdown, so the long awaited Covid Awards 2021 went ahead, hosted by the Town Mayor, 
and were a huge success in thanking those unsung heroes.   The park was split into sections with a 
volunteering Village, Business Boulevard, Food Fayre, Entertainment area, Main Arena and 
Fairground. 60 community/charity groups formed the Volunteering Village and 26 businesses formed 
the Business Boulevard. A large stage was hired, which catered for the bands in the evening and the 
afternoon entertainment.  There was a programme of entertainment alternating between the stage 
and main arena all day. There was the regular popular dog show, arts and different activities for the 
children, Haywards Heath Football club, climbing wall, DJ Greg and Donkey rides.  There was a good 
selection of food and drink for the whole day, as well as the acts and main performance from Titan 
the Robot. The event went on into the evening with three bands playing a mini concert.  Town Day 
attracted over 3,000 people. Sponsors for the event included The Orchards Shopping Centre, Barratt 
Wilson Homes, Ryan Andrews Business Performance, Aplan Insurance, PSP Homes, Haywards 
Heath Football Club and from Brock Taylor Estate Agents which totaled £4,550, thank you!  
 
Remembrance Sunday – Again it was wonderful to host a full Remembrance Sunday Service this 
year led by Rev Charles Sargant and Father Edward Pritchett, as was schools’ service held at St 
Wilfrids Church on the 11th November 2021. 
 
Christmas Fireworks – Around 22 volunteers came to help marshal for the fireworks display 
including support from Sussex Support volunteers. There was a good turnout of people considering 
the weather, who seemed to enjoy themselves. 
 
Haywards Heath Welcome Back Fund Projects – The Town Council took advantage of funding 
from central government, which was administered by Mid Sussex District Council, to provide activities 
to get people back into the high street after lockdown, whilst promoting confidence of being in these 
areas.  Event 1 - Titan the Robot revisited Haywards Heath with his Christmas Show. He was placed 
in the Orchards Shopping Centre and entertained shoppers for one day.  Event 2 - A Laser and 
Firework show in Victoria Park for February half term. The Events and Community Officer managed 
to spend all the funding given from this fund. These events were a huge success with an amazing 
amount of people in attendance.  
 
Upcoming events this year 2022 in addition to our normal events including Spring Festival, the Mid 
Sussex Marathon, Town Day, Christmas event and Holocaust Memorial Day, the Town has a very 
special celebration that the Town Council hopes residents will join us in… 
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We have a long and unbroken tradition in our country of celebrating 
Royal Jubilees, Weddings and Coronations, so please join us in 
Victoria Park on Thursday 2nd June as we light the beacon to 
celebrate the Queen’s Platinum Jubilee in Haywards Heath.  
The event will start at 9.30pm in line with the Pagentmaster’s 

guidelines for local events, with the lighting of the beacon taking place at 9.45pm as we join with 
thousands of communities across the UK, Channel Islands, Isle of Man and UK overseas territories 
and Commonwealth members in celebrating the Queen’s 70 years as our Monarch and Head of the 
Commonwealth.  Our celebrations will finish with a fantastic firework display at 10pm. 
 
Queens Platinum Jubilee Lunch, Victoria Park, Sunday 5th June:  12pm to 4pm - On Sunday 5th 
June we continue our Queen’s Platinum Jubilee celebrations as we hold an Open Air Picnic/ Afternoon 
Tea style event in Victoria Park from 12pm to 4pm.  Please bring your chairs, blankets, picnics, 
families and friends and come and relax as we provide some fun entertainment for you throughout 
the afternoon, with great bands and performances on stage for you to enjoy. There will be also be 
some lovely cakes and drinks available for purchase. Come and enjoy what will be a truly lovely 
afternoon as our community in Haywards Heath takes part in the Queen’s Platinum Jubilee 
celebrations! 
 
Generally 
 
The Town Council through its Councillors and officers sit on numerous outside bodies to help them, 
monitor their actions and indeed share their activities.  This includes the Haywards Heath Dementia 
Alliance, Haywards Heath Business Association, the Rotary and Lions, Mid Sussex Health and 
Wellbeing Network, working with Mid Sussex Neighbourhood Policing and Mid Sussex Voluntary 
Action, just to name a few.  The Town Council also continues its winter management plans and is well 
prepared in the event of adverse weather.  There has been the continuation of the contract with Mid 
Sussex District Council for street nameplate maintenance and renewal, and its parks maintenance 
contract along with graffiti removal for the aforementioned and West Sussex County Council.  The 
Christmas lighting scheme is provided by the Town Council and large number of footway/path street 
lights. 
 

Matthew Jeffers – Chairman of the Environment and General Purposes Committee said, 
The Environment and General Purposes committee are delighted to have been able to meet 
in person once again.  Safely reinstating our community events such as Town Day and the 
Christmas fireworks for all to enjoy was welcome after such a challenging 24 months. Once 
again achieving Green Flag status for our Town’s green space was another extremely 
noteworthy moment which I hope we can continue year on year. 
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PLANNING COMMITTEE REPORT 

 
The Planning Committee meets every three weeks, totaling 17 meetings a year.  At the date of this 
report, the Committee will have made comment on circa 425 planning and licensing applications this 
Council year.  
 
Cllr Clive Laband Chairman of the Planning Committee said; 
It has been a challenging year and special thanks to Andrew Sturgeon, our clerk for the Planning 
Committee meetings, for his continued innovation and support. Notwithstanding the challenges of 
Covid, Officers and Councillors have striven to meet virtually or physically without fail. Technology 
enhancements, coupled with a large format monitor, support clearer planning discussions and a 
further reduction in our paper usage. 
Major applications in Perrymount Road near the station quarter have delivered a significant 
architectural impact upon the Town, updating this key visual gateway, providing approximately 150 
residential rental units which are close to full occupation. New commercial/retail leisure businesses 
occupy the ground floors. This trend is continuing, with more applications approved to provide new 
and high-quality converted accommodation in this sustainable central location, via the permitted 
development order legislation. Committee members have attended an increasing number of 
collaborative pre-application discussions, principally to engage with potential developers, enabling 
applicants to share commercially confidential material/designs etc and exchange ward relevant 
information, aiming to improve the quality and potential benefits for the town. 
 
Our role 
The Town Council does not determine applications, however we are the primary statutory consultee, 
and Mid Sussex District Council (MSDC) as the relevant Local Planning Authority legally consider all 
our comments, so this is a responsibility which we take and deliver seriously. We strive to work closely 
together, whilst providing a clear voice to safeguard the interests of the Town.  
 
The Plan 
We are frequently asked why we have not updated the Neighbourhood Plan?  
The Neighbourhood Development Plan is a Land Use document. An updated Plan will support the 
delivery of strategic policies and seeks to bring forward positive and sustainable development in the 
Neighbourhood of the Haywards Heath Town area. Basic requirements will include a clear focus on 
safeguarding local character. From this perspective it will include design and environmental policies 
based on the identified Townscape Character Areas, Conservation Areas, and the designation of local 
green spaces. The Neighbourhood development Plan will moreover help shape and direct 
development that is outside of these strategic policies. 
 
Chronology 
If we update our Neighbourhood Plan before the District Plan, some of the work, and indeed policies 
needed to facilitate the update could potentially be overwritten and/or diluted by a subsequent 
adoption of the overarching District Plan.  
 
Statutory Process 
During the foundation work for the Plan update, Policy discussions and research will include 
significant input from residents, Councillors and potentially external experts if required. This is to 
ensure quality, fact-based decisions are delivered. The Plan process, depending upon its scale may 
include public consultation, and depending upon the extent of changes, may require formal validation 
by an Independent Government Inspector together with a public referendum to enable adoption of a 
new “made” Neighbourhood Development Plan.  
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Relative Weight 
Neighbourhood Development Plans are a Relevant Planning Consideration and will carry more weight 
if it follows adoption of the next District Plan. The process to update the District Plan is currently 
paused for amendments and Government clarification of housing policy. Strategically, adoption after 
the next District Plan is “made” is therefore the best and stronger choice for Haywards Heath.  
 
Clair Hall 
The Committee worked as a team to produce the Town Council’s robust representation for the future 
of the Town’s primary community asset, following the Mayor/Deputy Mayor’s engagement with 
residents during the public consultation. This will be determined by MSDC, drawing upon the 
foundation of the HHTC Destination Haywards Heath policy aspirations, the public consultation and 
further advice from external consultants before recommendations are considered. Cllr Mike Pulfer is 
leading the Council’s ongoing dialogue with MSDC for this initiative. 
 
Land Hurst Farm  
We are consulting actively with the Homes England planning team during this time towards 
submission of their application for approximately 375 new homes. This sustainable approach includes 
new highway and utility infrastructure prior to building, with plans to provide a minimum 30% 
affordable housing in the development. The proposal will include plans for a new, much needed 
Primary School, Cemetery, Allotments, and a Country Park. We expect this application imminently, 
and the Town Council will then measure the planning proposal against the Neighbourhood Plan. 
 
Haywards Heath Neighbourhood Plan - Is now formally part of the planning framework on the 
adoption of Mid Sussex District Council’s District Plan. The Neighbourhood Plan is used in Mid Sussex 
District Council’s planning decisions and as a planning decision tool by the Haywards Heath Town 
Council’s Planning Committee.   
 
What is in the Haywards Heath Neighbourhood Plan: -  
The Plan is for the whole Town, including part of Ansty and Staplefield Parish. It provides a vision for 
the future of the Town, setting clear planning policies to achieve this vision. These policies accord 
with higher level planning policy, as required by the Localism Act. It looks at a wide range of issues, 
including: 

• Providing for a new Country Park, new Allotments, a new Cemetery, and a new School to be 
located off Hurstwood Lane. 

• Policies on Clair Hall and the Dolphin Leisure Centre. 
• Protecting Clair Park, Beech Hurst Gardens, Victoria Park, Muster Green, the Harlands School 

Playing fields and other established green areas within the Town. 
• Allowing for the improvement of, and enhancements to all aspects of the Town Centre. 
• Allowing for the Bluebell Railway terminus in Haywards Heath. 
• Allowing for increased provision and facilities at St Francis Sports site. 
• Providing housing for an ever-growing population. 
• Supporting policies on the Environment, Sustainable Travel, Transport and Business Holding.  
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APPENDIX 1 
 

MEMBERS’ ALLOWANCES 
 
Annual Allowances are paid under the Local Authorities (Members’ Allowances) Regulations 2003.   
 
As a starting point for allowances Haywards Heath Town Councillors resolved to take up to £516 per 
annum in 2011, which was the higher level offered to Parish Councillors rather than Town Councillors.  
During the last financial year, the level of allowance has risen to £1063. 
 
Payments relate to 1st April 2021 to 31st March 2022. 
 

Councillor Amount 
Claimed 

Notes 

Chris Ash-Edwards £1,063  
Richard Bates £1,063  
Clare Cheney £1,063  
Rachel Cromie £1,063  
Sandy Ellis £1,063  
Christopher Evans £1,063  
Stephanie Inglesfield £1,063  
Matthew Jeffers £1,063  
James Knight £1,063  
Clive Laband £1,063  
Jack Langley £1,063  
Alastair McPherson £1,063  
Howard Mundin £1,063 Plus, Mayors allowance £1,015 
Richard Nicholson £1,063  
Michael Pulfer £1,063  
Sujan Wickremaratchi £1,063  
Total Claimed £17,008  
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                                                  APPENDIX 2  
COUNCILLOR ATTENDANCE AT FULL COUNCIL/COMMITTEE 

to 18th April 2022 
 

FULL COUNCIL 
 

Councillor Name 
Number 

of 
Meetings 

 Attended    Apologies  Absent 

Chris Ash-Edwards 6  6 - - 
Richard Bates 6  6 - - 

         Clare Cheney 6  5 1 - 
Rachel Cromie 6  5 1 - 
Sandy Ellis 6  6 - - 
Christopher Evans 6  2 4 - 

         Stephanie Inglesfield 6  5 1 - 
Matthew Jeffers 6  5 1 - 
James Knight 6  5 1 - 
Clive Laband 6  5 1 - 
Jack Langley 6  5 1 - 
Alastair McPherson 6  5 1 - 
Howard Mundin 6  6 - - 
Richard Nicholson 6  4 1 1 
Michael Pulfer 6  6 - - 
Sujan Wickremaratchi 6  5 1 - 

      
 
 

ENVIROMENT & GENERAL PURPOSES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Councillor Name 
Number 

of 
Meetings 

 Attended Apologies Absent 

Clare Cheney 4  4 - - 
Rachel Cromie 4  1 3 - 
Sandy Ellis 4  4 - - 
Stephanie Inglesfield 4  2 2 - 
Matthew Jeffers 4  4 - - 

         Jack Langley 4  3 1 - 
         Alastair McPherson 4  3 1 - 

Howard Mundin 4  3 1 - 
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POLICY & FINANCE COMMITTEE  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
PLANNING  

 

Councillor Name 
Number 

of 
Meetings 

  
Attended Apologies Absent 

Clare Cheney 17  12 5 - 
Christopher Evans 17  15 1 1 
Clive Laband 17  10 7 - 
Stephanie Inglesfield 17  15 2 - 
Alastair McPherson 17  13 4 - 
Richard Nicholson 17  12 3 2 
Michael Pulfer 17  15 2 - 
Sujan Wickremaratchi  17  12 5 - 

       
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Councillor Name 
Number 

of 
Meetings 

 Attended Apologies Absent 

Chris Ash-Edwards 5  3 2 - 
Richard Bates 5  5 - - 
Rachel Cromie 5  4 1 - 
Christopher Evans 5  5 - - 
James Knight 5  4 1 - 
Clive Laband 5  4 1 - 
Richard Nicholson 5  5 - - 
Michael Pulfer 5  4 1 - 
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