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Introduction 
This is the Annual Report issued by Haywards Heath 
Town Council and the Council trusts you will find it to 
be an insight into how it conducted its business and 
activities over the last Council year.

This report contains high level summaries on each 
of the committee’s activities, which are presented at 
the Annual Town Meeting. It also contains a variety 
of information and statistics that members of the 
public might find interesting. These include a list of 
the Town Councillors, which Committees they have 
served on over the last year, Councillor’s attendance 
and their allowances.

The Council’s Full Council and Standing Committee’s 
agendas and accompanying papers are available for 
public inspection at the Town Hall, or on the Town 
Council’s website so any resident can scrutinise the 
financial transactions of the Town Council. 

 

If you seek any further information relating to this 
document, please do not hesitate to contact the 
Town Council offices.

Haywards Heath Town Council
40 Boltro Road
Haywards Heath RH16 1BA
Tel.No. 01444 455694

Or follow the Town Council at its Website: 
www.haywardsheath.gov.uk  
       Haywards Heath Town Council 
       @HHTCNews
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Mayor’s Report 2020/21

My term holding the Mayoral 
Office has been one of two 
halves.  2019/2020 was the 
norm, pre-Covid, and my 
Mayoral duties were the 
traditional opening of events, 
charity fundraising and 
attending functions.  
The second half, 2020/2021, 

was very much dominated by the Covid crisis and 
how as a Town and Council we stepped up to the 
crisis. The last year has been a year like no other…

This can be encapsulated in the number of duties I’ve 
been invited to attend:  2019/20 – 75, and 2020/21 – 
20, but within this year of social distancing and Zoom 
meetings, so much more has been achieved.

We started the year in the first Lockdown. The 
‘Leaving No One Behind’ strategy had been agreed 
in the few days before Lockdown and, together with 
the Covid-19 Mutual Aid Group, we mapped our 
vulnerable and elderly residents, and worked with 
the local villages distributing telephone numbers 
to those around the Town and villages who might 
not have computer access. The Town Clerk had a 
considerable number of calls coming through to 
the Council and having teamed up with the Covid-19 
Mutual Aid Group, we were able to satisfy all the 
requests that came through, helping with things 
like food deliveries, pharmacy pick-ups and 
generally keeping in touch with these residents.

Next there was a need to support the Haywards 
Heath Food Bank, so after discussions we set up 
the Haywards Heath Emergency Food Hub out of 
the Town Hall to support the Food bank.  Thankfully 
this move was never over-extended as it seemed as 
a whole, Haywards Heath residents and shops had 
been able manage their food supplies adequately. 
My thanks go out to all those involved in the Food 
Hub project which is still operating, but has now 
moved over to other areas of the town to continue 
its work at a more localised level.

Throughout the last year I’ve been working with 
two local charities, the Time4Children Charity and 
the Grove House Garden Trust. As I was unable to 
deliver any fundraising events, I am hoping the 
Mayor’s Marathon which I am running in April with 
the Deputy Mayor and the Town Clerk will raise a 
good level funds we can pass on to Time 4 Children.  
My work with Grove House Garden Trust has been 

ongoing throughout the last year and I do hope there 
will be opening announcement in the not-too-distant 
future.

Volunteering is an element of community that I’ve 
been championing in my Mayoral role and through 
ongoing work with our fantastic Lions and Rotary 
Clubs we were able to create a ‘Volunteering Village’ 
at the 2019 Town Day. I have been in contact with 
Mid Sussex Voluntary Action throughout the Covid 
crisis and this remains something I want to continue 
championing outside the Mayoral role over the next 
few years.  Hopefully the 2021 Town Day will have a 
similar volunteering element to it.

At the end of 2020 one other online event that was 
set up was a Black Lives Matter Mayor’s Forum. This 
was instigated by a Lucastes ward resident who was 
interested to understand how we were reacting to 
the BLM movement within the town. We had an 
evening of compelling discussions and within and 
outside our Town Council, steps continue to be made 
to encourage inclusion and diversity within the town, 
making Haywards Heath an even better place for 
everyone to live and work in.

Just after the Mayor’s Forum we were honoured 
to host a visit from the Princess Royal to thank 
the Town Council and the Covid-19 Mutual Aid 
Group for all they had done supporting Haywards 
Heath throughout the pandemic. This work is still 
continuing, but the hour we had with Her Royal 
Highness truly showed how as a community we 
have stepped up to support others. I really hope that 
if there is one thing that we all remember from this 
time, it is that we must all keep a look out for others 
and not take anything for granted. This is what really 
keeps a community vibrant and with purpose.

Finally, I’d like to reach out to the Town Council 
Officers and Groundsmen to thank them all for 
their resilience and support in keeping the town 
flourishing in the hardest of times. To Steve Trice, 
the Town Clerk, and Maria Horne, the Mayor’s PA 
and the rest of the Town Hall staff, for keeping the 
office running though out the pandemic, and finally 
to the Council Leader Mike Pulfer, Deputy Mayor Matt 
Jeffers and all the other Councillors for continuing to 
serve their community during the most challenging 
of times. Thank you everyone and I hope over the 
next few months we will be able to leave 
this pandemic behind.

Cllr. Alastair McPherson
Town Mayor 

Annual Report 2020/2021
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Covid has affected us all, 
some more than others, 
and my heart goes out to 
all those who have suffered 
and particularly those of you 
who have been bereaved. 
Hopefully, we are now 
emerging out of lockdown 
which will have to be very 

carefully managed and the steps of change strictly 
adhered to, as we still see the world being ravaged by 
the virus, and in particular to the continent of Europe 
which is but 22 miles away.

Your Mayor’s term of office has reached term, 
and again your Town has been served by another 
outstanding Mayor. His dedication to discharging 
his duties has been exemplary as demonstrated by 
his enthusiasm for setting up the Food Bank and his 
“Leave No One Behind campaign” and of course his 
receiving The Princess Royal.

Reviewing the past year’s activities which showed,

The willingness of both council staff and councillors 
to be carrying out their duties by going above and 
beyond in adapting to new ways of working. This 
includes working from home and all credit to Town 
Clerk, Steve Trice, for implementing the required 
infrastructure and keeping the Town Hall effectively 
open, albeit remotely. I suggest that the public did 
not notice the difference? Also, to the Grounds Staff 
who assisted with Food Bank deliveries, in addition to 
their usual work. Who would have known that “Zoom” 
may, in some instances, have become the preferred 
way of meeting, and a new phrase come to common 
parlance “You are muted”? It should be noted that 
all council meetings continued as if Covid had not 
existed, noting that one of the first Zoom meetings 
was to discuss making the Town Covid safe.

The trees in South Road which when they bloom 
in the next weeks will look a picture, as will Muster 
Green.

The Town Council continues to be involved in 
developments with WSCC/MSDC/Homes England, 
and attempt to make sure that the impact is 
identified at an early stage. In particular, the road 
traffic infrastructure and its effect on our Town 
particularly at Wivelsfield Road and the junction of 
Isaacs Lane with the A272 and through town traffic.

Your Town Council regularly engages with the bus 
companies to try and enhance the service, but 
sustainable long-term bus services are difficult 
because of the poor public usage and Covid has not 
helped the matter. We continue to be particularly 
concerned about long-term sustainability of bus 
services to/from the new developments on the 
periphery of the Town. An hourly, or bi-hourly service 
does nothing to attract passengers, especially at rush 
hours.

Please remember to report potholes through the 
WSCC website (Love West Sussex) to make sure that 
they are attended to.

The major development at the Hurst Farm site is now 
in the hands of Homes England and you will shortly 
see signs going up to this effect. I am delighted to 
say that Homes England view this Town Council 
as a major stakeholder in the development of the 
community projects, and it is a delight to be actively 
and positively engaging with each other. 

Your Town Council continues to employ the 
Community Warden, and has its reward by keeping 
Haywards Heath a safe place in which to reside, 
by dealing sympathetically with the homeless 
and playing an important role with the Police in 
disrupting County Lines drug operations.

Your Town Council continues to recognise the climate 
crisis and our Environment Working Group has asked 
that all road weed spraying be discontinued in the 
effort to protect the environment as part of your 
Town Council engaging in an as environmentally 
friendly as possible way. Your Town Council is also 
actively engaging with Mid Sussex District Council 
and West Sussex County Council to see the rewilding 
of a number of verges.   

In closing, I would also like to say a personal “thank 
you” to all of the Councillors for their support, as the 
Town Council function is a team effort, especially in 
these testing times.

Cllr. Mike Pulfer
Leader of the Town Council

Leader of the Council’s Report 2020/2021

Annual Report 2020/2021
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Financial Statistics 
The Town Council is the first tier of local government 
and as such is the authority nearest to the people. 
Above the Town Council is the District of Mid Sussex 
and West Sussex County Councils.

Haywards Heath has a growing community of 
approximately 30,000 residents which will rise with 
the predicted increase in house building over the 
next 20 years. There are approximately 22,500 people 
on the electoral register.

The Town Council’s precept is collected by Mid Sussex 
District Council and given to the Town Council in 
two 6 monthly payments.  As of the 1st April 2021 
the Town Council has agreed to an 1.6% increase in 
its Precept for the 2021 – 2022 financial year which 
equates to a precept of £681,486. Because of an 
increase in the tax band for Haywards Heath (i.e. the 
number of households that pay towards the Precept), 
Council Tax Payers have seen the amount they are 
paying amount to a 1.8% increase.  This means that 
for a typical Band D property, the annual amount 
payable has increased from £54.99 to £55.87 (just 
88p).

Power of Competency 
The Localism Act 2011 replaced the power of  
well-being with the General Power of Competence.   

Haywards Heath Town Council has qualified  
for this power.

The General Power of Competence (GPC) has given 
the Town Council wider powers to deliver more 
services to the Town.  GPC allows the Town Council 
to do anything that individuals generally may do, 
except where other aspects of law may forbid them 
from doing.  This power gives and the Town Council 
greater freedom to act.

To qualify for the power, the Town Council had to 
conform with the following,

• at least two thirds of the total number of councillors  
(16) have been elected (at ordinary or by-election, 
not co-opted), at the meeting of the Annual Full 
Council, normally at the beginning of a new Council 
Term, and a resolution is passed to confirm that the 
Council is eligible. 
 

• the Town Council’s Town Clerk holds the Certificate 
in Local Council Administration (CILCA). 

• the Town Clerk completes relevant training in the 
GPC provided in accordance with the national 
training strategy. 

Haywards Heath Town Council passed a clearly 
minuted resolution on the 13th May 2019 (min 17), to 
confirm its eligibility for GPC.

Annual Report 2020/2021
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Town Councillors

Ashenground Ward

Richard Bates, West Corner, Lowfield Road, Haywards Heath, RH16 4DW
richard.bates@haywardsheath.gov.uk or 01444 452092

Sujan Wickremaratchi, 14 Colwell Close, Haywards Heath, RH16 4HF  
sujan.wickremaratchi@haywardsheath.gov.uk or 07968 179083 

Stephanie Inglesfield, 41 Cedar Way, Haywards Heath, RH16 4UQ   
stephanie.inglesfield@haywardsheath.gov.uk or 01444 450092

Bentswood Ward

Clare Cheney, c/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA  
clare.cheney@haywardsheath.gov.uk or 07470 076924

Rachel Cromie, 11 Quakers Lane, Haywards Heath, RH16 3QD    
rachel.cromie@haywardsheath.gov.uk  or 07948 279782

Jack Langley, c/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA 
jack.langley@haywardsheath.gov.uk or 07401 838754

Franklands Ward

Howard Mundin, 34 Wellswood, Haywards Heath, RH16 4FQ    
howard.mundin@haywardsheath.gov.uk or 07802 603446

Christopher Evans, c/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA
christopher.evans@haywardsheath.gov.uk or 01444 455694

Michael Pulfer, 6 Burma Close, Haywards Heath, RH16 3JE  
michael.pulfer@haywardsheath.gov.uk or 07734 407467 

Heath Ward

Richard Nicholson, 24 Barnmead, Haywards Heath, RH16 1UZ    
richard.nicholson@haywardsheath.gov.uk or 07971 051645

Sandy Ellis, 60a Queens Road, Haywards Heath, RH16 1EE  
sandy.ellis@haywardsheath.gov.uk or 01444 473154 

Clive Laband, C/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA  
clive.laband@haywardsheath.gov.uk or 07966 196302 

Lucastes & Bolnore Ward

Chris Ash-Edwards, 45 Turners Mill Road, Haywards Heath, RH16 1NW  
chris.ashedwards@haywardsheath.gov.uk or 01444 413902 

Alastair McPherson, C/o Mid Sussex Conservative Office, Suite E,KBF House, 55 Victoria Road, Burgess Hill, 
RH15 9LH alastair.mcpherson@haywardsheath.gov.uk or 01444 455694

Matthew Jeffers, C/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA 
matthew.jeffers@haywardsheath.gov.uk  or 01444 455694

James Knight, C/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA  
james.knight@haywardsheath.gov.uk 

Above Members were elected on 3rd May 2019 apart Howard Mundin who was elected on the 17th October 2019 after the resignation  
of Christian Pitt on 14th August 2019.

Town Mayor – Mr Alastair McPherson
Town Clerk – Mr Steven Trice

Annual Report 2020/2021
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Committee Membership 2020/21

Mayor

Cllr. Alastair McPherson

Deputy Mayor

Cllr. Matthew Jeffers

Leader of the Council

Cllr. Michael Pulfer

Deputy Leader of the Council

Cllr. Clive Laband 

Policy and Finance Committee

Cllr. J. Knight (Chairman) 
Cllr. C. Ash-Edwards (Vice Chairman)
Cllr. C. Laband 
Cllr. C. Evans
Cllr. R. Cromie
Cllr. R. Nicholson
Cllr. M. Pulfer
Cllr. R. Bates

Environment and General  
Purposes Committee 

Cllr. M. Jeffers (Chairman)
Cllr. S. Ellis (Vice Chairman)
Cllr. C. Cheney
Cllr. R. Cromie
Cllr. J.  Langley
Cllr. S. Inglesfield
Cllr. A. McPherson
Cllr. S. Wickremaratchi

Planning Committee 

Cllr. C. Laband (Chairman) 
Cllr. M. Pulfer (Vice Chairman)
Cllr. C. Evans
Cllr. S. Inglesfield
Cllr. A. McPherson
Cllr. H. Mundin
Cllr. R. Nicholson
Cllr. C. Cheney
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Haywards Heath Town Council 
Response Covid 19 Pandemic - 
Special Report
The last twelve to fourteen months have seen 
unprecedented challenges for us all in our 
communities and within our personal settings.   
This period has demonstrated the proactiveness 
and intelligence of Town and Parish Councils in 
finding new and innovative ways of helping our 
communities.  Haywards Heath Town Council has 
been no different in its approach and taken the lead 
in the community by undertaking the following to 
support residents.  This work has been undertaken 
directly by the Town Council and through support 
of organisations who have also stepped up to 
help those in need as the country has faced up to 
lockdown.  

Leave No One Behind Campaign

On Monday 16th March 2020 the Town Mayor, 
with the full and unanimous support of his fellow 
Councillors agreed upon a plan to firstly support the 
older and more vulnerable residents in Haywards 
Heath, and subsequently anyone through the 
Covid-19 pandemic.  As a result, a community 
network response was formulated by the Town 
Council through a campaign entitled ‘LEAVE NO ONE 
BEHIND’.

To reach residents in Haywards Heath initially, the 
Town was divided into its five Wards with Councillors 
coordinating the strategy devised by the Town Mayor 
and Town Clerk to deliver 17,000 flyers, one to every 
house in the Town, within 24 hours on the Friday 
before lockdown.

The flyers held information and a general information 
phone line that was being administered by the Town 
Council, which took circa 200 calls during March/
April, and advising how to receive direct help from 
Haywards Heath Covid-19 Mutual Aid through their 
dedicated phone line (see below).   Along with this 
information there was a call for volunteers to help 
the Haywards Heath Covid-19 Mutual Aid activities 
and the service being offered along with those being 
offered by Age UK.

Partnership with Haywards Heath  
Covid-19 Mutual Aid

Haywards Heath Covid-19 Mutual Aid (founded by 
Amie Cherverst, Jo Lee and Redwan Chowdhury) who 
were already operating in the Town, met with the 

Town Council and agreed to pool resources and work 
directly together to support the Town in line with the 
Leave No One Behind Campaign.  The Town Council 
acknowledged, so as to be effective, that it had to 
branch out its response to surrounding villages, 
which was of course supported by our neighbouring 
Parish Councils.  Within a matter of weeks, Haywards 
Heath Covid-19 Mutual Aid had recruited 748 
volunteers, had Facebook group pages, a phone 
number and calls coming in.  Haywards Heath 
Covid-19 Mutual Aid offered no contact shopping, no 
contact medication/prescription pick up and friendly 
or support phone calls for those in need, or feeling 
isolated.  From March to end of August they received 
2573 phone calls and dealt with 1660 requests. As the 
lockdown took effect it became clear that on top of 
the main need from residents which Haywards Heath 
Covid-19 Mutual Aid was dealing with on a daily 
basis, that there was an increased need for food for 
vulnerable families and those in financial difficulties.  

Hayward Heath Emergency Food Hub

Haywards Heath Town Council and Haywards Heath 
Covid-19 Mutual Aid launched the Haywards Heath 
‘Emergency Food Hub’ in late March, supported by 
Age UK West Sussex, Brighton & Hove, Mid Sussex 
District Council and Mid Sussex Voluntary Action 
with the blessing of Haywards Heath Foodbank.  The 
‘Emergency Food Hub’ provided food to families that 
the Haywards Heath and surrounding villages Food 
Bank could not reach due to capacity, and those who 
found themselves (in the first instance) outside of the 
official Food Bank referral system.  The Town Council 
was the facilitating organisation, providing funds to 
support the Food Hub, hosted the Food Hub (as well 
as Age UK) and also undertook logistical tasks.  Food 
is still going out via the Town Hall at the date of the 
Town meeting to the Bentswood Food larder.  

Working with Haywards Food Bank

As the pandemic unfolded it became apparent that 
the Food Bank had to change its operational set up to 
ensure that residents could be reached and the safety 
of their volunteers could be assured.  This obviously 
resulted in a reduction of capacity so the Town 
Council stepped in to help with a delivery service, 
which was the only way food could be passed to 
those in need.  To this end, Town Council staff using 
the Council’s vehicles ran deliveries with the support 
of volunteers in a support car.   The Town Council 
also collected donations from local supermarkets. 
In addition, the Town Council supported the 
organisation with £12,000 of funding, as agreed 
from Members Ward Budgets (19/20 and 20/21) and 
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purchased boxes to assist with home deliveries.

The Town Council also supported the Haywards 
Heath Vaccine Centre at Clair Hall through security 
via our Community Warden and winter weather 
management and logistical help via the Town 
Council’s Groundstaff.

Town Council Operations – Please see the Policy 
and Finance Section of this report.

The Recognition of the Work of the Town Council 
and Partner Organisations

The Town Mayor and Town Clerk had the pleasure 
and honour of welcoming Her Royal Highness the 
Princess Royal, who was accompanied by Vice Lord-
Lieutenant of West Sussex Sir Richard Kleinwort, to 
Haywards Heath Town Hall.

The purpose of the visit was for Her Royal Highness 
to meet those responsible for the response to the 
Covid-19 pandemic outbreak during the lockdown 
period and understand the arrangements in place 

and the plans for what is an uncertain future for the 
residents of the Town and the surrounding villages.

The main focus of visit, as well as meeting statutory 
and voluntary organisations that worked on the 
response, was to meet volunteers who had given 
their time to help those who were in need in the 
Community.  These volunteers were from Haywards 
Heath Covid-19 Mutual Aid, the Food Bank, Age UK, 
Impact Foundation and Mid Sussex District Council 
who worked on the ground to respond to the needs 
of residents.   

A Town Council spokesman said ‘The impact of the 
Coronavirus has affected everyone in the Town, country 
and indeed the world so this partnership, developed in 
response to the pandemic, shows what can be achieved 
when the community comes together in times of need.  
Therefore, it was such an honour to greet Her Royal 
Highness The Princess Royal, who was on great form, in 
good spirits and who had a good knowledge of what 
had been achieved in Haywards Heath, and introduce 
her to the people who were so selfless during lockdown.’



ANNUAL REPORT 2021/20www.haywardsheath.gov.uk10

Annual Report 2020/2021

Policy and Finance  
Committee Report
The Committee supervises all financial and 
administrative matters and ensures that all 
procedures and financial transactions are dealt with 
in accordance with the various statutes governing 
local authority activities. 

The Policy and Finance Committee receives and 
considers every payment and receipt and reviews its 
income and expenditure at its bi-monthly meetings.  
In addition, the Town Council reviews its reserves 
regularly.   In effect, every transaction of the Council’s 
finances is published for Member’s and resident’s 
consideration.  The 2020/2021 Council year has 
been very challenging due to substantial loss in 
income from the closure of the Town Hall and the 
extra expenditure required to meet Covid-19 safety 
requirements, which required an emergency budget 
of £10,000 being put into place.  It must also be 
noted that Members gave up their Ward Budgets 
in 2020/2021 and deferred the monies to a budget 
that was paid to the Food Bank and Emergency Food 
Hub to support their services.  This totaled £10,000 
and was added to monies secured in the 2019/2020.  
All this information can be found in the Committee 
agenda and all payments over £500 can be found 
listed on the Transparency page of the Council’s 
website, or by request to the Town Hall.
 
The Town Council’s accounts are run in accordance 
with the statutory requirements laid down for local 
Councils. To date the Town Council’s procedures 
and Internal Audit were conducted to the 
satisfaction of the designated External Auditor and 
were in accordance with the Audit Commission’s 
requirements.  As a result, the Committee approved 
the end of year 31st March 2020 Income and 
Expenditure Account, Balance Sheet, Annual Return, 
Annual Governance Statement and Accounting 
Statement at the end of July 2020.

The Committee has also worked closely with the 
Town Council’s new Internal Auditor who has no 
major concerns about the financial operations and 
management of policies for the Town Council, but 
made suggestions to help the Town Council in its 
day-to-day operations.  The Internal Auditor carries 
out a bi-annual audit, which is over and above the 
annual External Audit process. These are ways of 
making sure that the Town Council is spending your 
money correctly and lawfully and within a manner 
set down and agreed by the Town Council as the 
corporate body.

Continuing to conduct Normal Town Council 
Business

The Town Council to achieve the actions of its 
Covid-19 response and to continue to manage 
its service as normally as possible, has used the 
legislation provided in the Local Authorities 
(Coronavirus) (Flexibility of Local Authority 
Meetings) (England) Regulations 2020 and held a full 
programme of remote meetings.  This has included 
the embracing of Zoom video conferencing, the 
introduction of a remote meetings policy and the 
use of YouTube.  Due to the differing situation the 
Committee has had to oversee health and safety 
matters and policies relating to Covid-19 in terms of 
staff working arrangements, health and safety at the 
Town Hall and for the groundstaff.  This work was 
time consuming as it changed as legislation changed 
and lockdowns passed.

Further Activities of the Committee

• Set the Council 2021/2022 budget and 
recommended the Precept tax base rise to Council.

• Offering grants to community organisations.  In 
2020 / 2021 the Town Council awarded a total of 12 
grants, from a grant budget of £8,500.

• Overseeing the Town Council’s external contract 
renewals and negotiations including Roundabout 
Maintenance, Parks Maintenance and Street 
Nameplates.

• By requirement of Audit annually reviewed and 
readopted;

 • Standing Orders and Financial Regulations
 • Code of Conduct
 • Internal Financial Risk Assessments, 
 • Statements of Control and Audit review.
 • Town Council’s hiring fees for the Town Hall, 

Allotments and Cemetery charges.
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 • And renewed membership to the National 
Association and West Sussex Association  
of Local Councils

 • Town Council’s Councillors’ Allowance Scheme,
 • Town Council’s Health and Safety matters and 

policies including adapting the ever-changing 
requirement of Covid-19.

 • General Data Protection Regulations.
 • Freedom of Information Policy.
 • Town Council Publication Scheme.

• Been responsible for the Town Council’s website, 
newsletter, Facebook and Twitter accounts.  In 
statistics, Facebook we have 1895 followers and post 
on local feeds and have a set number of sharing 
links.  On average monthly posts reach 19,659 with 
a top reach of 23,600 with a top view of a posted 
video being 7,700.  On Twitter we have 1689 
followers with a monthly reach of 21,000 with our 
top tweet reaching 2,389 individuals/groups.

• Committed to public safety by funding the fifth 
year of the ground-breaking Community/Business 
Warden for Haywards Heath.  The work of the 
Warden continues to grow and be most effective 
working with the local policing team and the 
Orchards Shopping Centre.  This is supported by 
the Town Council’s attendance at the Mid Sussex 
Community Safety Sub-Group.

• Reviewed its Equality and Diversity Policy and Equal 
Opportunities statement and the hosting of an 
Equality and Diversity Forum meeting.

• Adopted a new Inward Investment policy/
prospectus for potential sponsors of Town Council 
services and events.

• Finally, the Town Council using its Power of 
Competency donated £750 in memory of Dame 
Vera Lynn to her Children’s Charity after her passing, 
to honour her.  The money was used for equipment 
and activities for children under 5 with cerebral 
palsy and other motor learning impairments.
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Environment and General 
Purposes Committee Report
The key achievements of the Committee are listed 
below with the Committee working on a number 
of existing projects and having delivered a number 
of new initiatives, whilst continuing to provide four 
Allotments sites, Muster Green and Western Road 
Cemetery and nature reserve.  

The Town Council in line with Government advice 
have kept their Allotment sites open for the good 
of the users during lockdown.  This leisure pastime 
opportunity has been allowable even during lock- 
down and has been a much appreciated space for 
residents who hold a plot.

Environment Working Group

Haywards Heath Town Council is very conscious 
of the issues around climate change and has been 
proactive in looking at ways the Town Council 
delivers services, promotes and develops new 
initiatives within the Town and how it can act as a 
signposting/supporting body for residents, local 
businesses and voluntary organisations. We were 
very proud to become one of the first Town Councils 
to create an Environment Working Group in July 
2018, which reports into the Council’s Environment 
and General Purposes Committee which looks at 
Environmental issues.

The Committee’s main focus has been overseeing 
the development under the leadership of the 
Environment Working Group of the Town Council’s 
Environment Priorities and supporting Framework 
document.  The Framework and Priorities can 
be found on the Town Council’s Website, but the 

following are the highlight that are to be delivered 
during 2020/2021 with their development and the 
background work being undertaken during this year;

• Actions for own premises - produce an Environment 
Code of Conduct for the offices. 

• Joined Climate Local - https://www.local.gov.uk/
topics/environment-and-waste/climate-local. 

• Developed, and is in the processing of formulatng 
a way to promote a Haywards Heath Eco Retailer 
Award and Schools’ award, which will be run out 
later this year once life has returned to normal.

• Developed an online carbon footprint calculation 
tool to enable you to calculate your personal or 
business carbon footprint in partnership with 
Carbon Footprint Ltd.  The online calculators are on 
our website and follow the methodology outlined 
by the UK Government, and currently using the 
“Greenhouse gas reporting: conversion factors 
2020”.

• The Town Council has kept up with its commitment 
to the environment and has progressed 
improvements at the entrance to Bridge Road and 
is in the process of planting wildflowers in two 
other prominent locations around the Town.

Muster Green and the Environment

Muster Green continues to be the jewel in the crown 
of Haywards Heath, retaining its Green Flag status for 
a sixth year based on its appearance and the annually 
updated Masterplan.  Unfortunately, the Town 
Council could not enter into South and South East 
in Bloom this year as it was unable to develop the 
business/community input to the project with the 
restrictions in place.  Also, the Groundstaff carried out 
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their duties safely during the lockdown by looking 
after the South Road trees, planting the normal 
designated areas around the Town and continued 
to maintain all of the roundabouts within the Town 
and out on the relief road.  The Groundatff have also 
maintained the Town Council’s landholdings.

New Community Facilities for Haywards Heath

The Town Council is now working with Homes 
England who have taken ownership of the land 
connected with the Hurst Farm development. Homes 
England will drive forward facilitating the delivery 
of Housing, Schooling, Country Park Allotments and 
Cemetery.   Homes England have acknowledged 
that this Town Council is a major stakeholder in the 
ongoing delivery of the community facilities process, 
and this is very much welcomed. The change of 
ownership, should speed up the process of obtaining 
full planning permission for the whole site and 
enable land to be transferred to this Town Council 
for the development of a much-needed cemetery, 
allotment site and the development of a Country Park 
towards the middle of 2022.

Community Events Programme

Unfortunately, the 2020/2021 events programme 
was totally wiped out by the Covid-19 Pandemic.  
This also goes for the 2021 Spring Festival and 
partnerships events such as the Mid Sussex Marathon 
this year (HHTC was pleased to support financially the 
marketing of the Mid Sussex Virtual Marathon 2020, 
which will be virtual again this year) and Haywards 
Heath Bike Ride (to be decided).  The Remembrance 
Day Service was held with a reduced party of invited 
formal guests, with a please stay away message 
to avoid mass gathering, but the ceremony was 
broadcast live on Facebook.  The Town Council is 
working towards Town Day in September, which if 

restrictions and Government advice allows, will be 
held in a Covid secure manner.  Please keep an eye 
on the Town Council’s website, and our social media 
feeds for information. 

Generally

The Town Council through Councillors and officers sit 
on numerous outside bodies to help them, monitor 
their actions and indeed share their activities.  This 
includes the Haywards Heath Dementia Alliance, 
Haywards Heath Business Association, the Rotary and 
Lions, Mid Sussex Health and Wellbeing Network, 
working with Mid Sussex Neighbourhood Policing 
and Mid Sussex Voluntary Action, just to name a few.  
The Town Council also continues its winter 
management plans and is well prepared in the event 
of adverse weather.

There has been the continuation of the contract 
with Mid Sussex District Council for street nameplate 
maintenance and renewal, and its parks maintenance 
contract along with graffiti removal for the 
aforementioned and West Sussex County Council.
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Planning Committee Report
Meetings of the Planning Committee are held every 
three weeks (16 meetings per annum).  At the date 
of this report, it is envisaged that the Committee 
will make comment on 380 planning applications 
this Council year.  Cllr Laband, Chairman of the 
Committee said,

Another challenging year, with special thanks to 
Andrew Sturgeon, our Clerk for Planning Committee 
meetings for his continued innovation and support 
as the team moved quickly to embrace the challenge 
and need for virtual meetings, underlining the 
opportunity this provides for residents to follow 
proceedings remotely. 

Whilst a reminder that the Town Council does not 
determine applications, we are the primary statutory 
consultee, with Mid Sussex District Council (MSDC) 
as the relevant Local Planning Authority, who legally 
consider all our comments, so this is a responsibility 
we take and deliver seriously. We strive to work 
closely with MSDC, our residents, developers, and 
applicants, whilst providing balance and a clear voice 
to safeguard the interests of the Town.

Haywards Heath Neighbourhood Plan - part of the 
planning framework, wrapped and supported by 
the Mid Sussex District Council District Plan. The 
Neighbourhood Plan is used in Mid Sussex District 
Council’s planning decisions and as a planning 
decision tool by the Haywards Heath Planning 
Committee alongside other external planning 
policies.

Planning Committee members take time to research 
and explore all applications, to provide voice and 
balance when considering it decisions, and all 
members take pride to deliver their best for the 
community they serve.

Applications have increased relative to last year but 
once again with significantly more contention and 
complexity. Frequent revisions return applications 
to committee and increased planning detail, design, 
and specific new legal aspects, place an increasing 
demand upon councillors. We anticipate another 
busy year during 2021/2022 with further education 
and training required to make sure councillors are 
prepared, ensuring they maintain the relevant skills 
and experience to serve the community. 

The Planning committee formulated and promoted 
an aspirational planning policy document, 
“Destination Haywards Heath” outlining our best 

expectations how the town should develop and 
grow, and considers how a modern, evolving town 
center must change to accommodate and support 
harmony with balance in a comingled urban 
residential/commercial/retail/leisure orientated 
environment. This Policy Document was used by 
MSDC as a foundation for the newly adopted SPD/
Supplementary Planning Document “the Haywards 
Heath Town Centre Masterplan”.

We’ve previously noted the unwelcome trend to 
destroy or remove trees, hedges and other vegetation 
before planning applications are submitted. Essential 
Green Corridors are constantly threatened with 
domestication for garden development, cultivation 
and/or enclosure, all of which further threaten the 
essential bio-diversity aspirations which most of us 
cherish and seek to maintain and enhance. Without 
exception, all members strive to resist this anti-
social development. We have witnessed an appeal 
together with an increase in hostile applications 
challenging our green wildlife corridors, however 
with widespread public support, members continue 
their vigilance to protect essential biodiversity.

The Premier Inn building, about to open, has 
received considerable input from the Town Council, 
we objected strongly to the proposed change of 
window design and we were supported by the MSDC 
Urban designer. The hotel delivers much needed 
accommodation for business and leisure travelers, 
further supporting local sustainability. Perrymount 
Road has received several large applications, aimed to 
improve employment space, alongside provision for 
residential accommodation in some cases. Moreover, 
the completion of the new frontage landscaping 
nearby demonstrates intelligent planning can 
provide aesthetic improvements for our key gateway 
locations. 

When the Hurst Farm development is delivered, the 
town council is cognisant that the increase in serious 
accidents in the lower Fox Hill area is unacceptable 
and will continue to press for a commitment 
to deliver significant road-safety and Highway 
improvements in and around the town.

2021/2022 will begin the process of our first review of 
the HHNP, essentially to ensure that our plan remains 
contemporary and relevant, critically ensuring that 
it maintains full statutory weight when determining 
planning applications. We will engage actively to 
support delivery of that process. 

Annual Report 2020/2021
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Haywards Heath Neighbourhood Plan 

Is now formally part of the planning framework 
on the adoption of Mid Sussex District Council’s 
District Plan. The Neighbourhood Plan is used in Mid 
Sussex District Council’s planning decisions and as a 
planning decision tool by the Haywards Heath Town 
Council’s Planning Committee.  

What is in the Haywards Heath 
Neighbourhood Plan: - 

The Plan is for the whole Town, including part of 
Ansty and Staplefield Parish. It provides a vision 
for the future of the Town, setting clear planning 
policies to achieve this vision. These policies accord 
with higher level planning policy, as required by 
the Localism Act. It looks at a wide range of issues, 
including:

• Providing for a new Country Park, new Allotments, 
a new Cemetery, and a new School to be located off 
Hurstwood Lane.

• Policies on Clair Hall and the Dolphin Leisure 
Centre.

• Protecting Clair Park, Beech Hurst Gardens, Victoria 
Park, Muster Green, the Harlands School Playing 
fields and other established green areas within the 
Town.

• Allowing for the improvement of, and 
enhancements to all aspects of the Town Centre.

• Allowing for the Bluebell Railway terminus in 
Haywards Heath.

• Allowing for increased provision and facilities at St 
Francis Sports site.

• Providing housing for an ever-growing population.

• Supporting policies on the Environment, 
Sustainable Travel, Transport and Business. Holding. 

Annual Report 2020/2021
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Town Councillors resolved to take up to £516 per 
annum in 2011, which was the higher level offered 
to Parish Councillors rather than Town Councillors.  
During the last financial year, the level of allowance 
has risen to £1063.

Payments relate to 1st April 2020 to 31st March 2021

APPENDIX 1

Councillor Amount Claimed Notes

Chris Ash-Edwards 1,063

Richard Bates 1,063

Clare Cheney 1,063

Rachel Cromie 1,063

Sandy Ellis 1,063

Christopher Evans 1,063

Stephanie Inglesfield 1,063

Matthew Jeffers 1,063

James Knight 1,063

Clive Laband 1,063

Jack Langley 1,063

Alastair McPherson 1,063 Plus, Mayors allowance £985

Howard Mundin 1,063

Richard Nicholson 1,063

Michael Pulfer 1,063

Sujan Wickremaratchi 1,063

Total Claimed £17,008

Members’ Allowances
Annual Allowances are paid under the Local 
Authorities (Members’ Allowances) Regulations 2003.  

It must be noted that Town Councils are able to offer 
up to £1063 per Councillor, 

As a starting point for allowances Haywards Heath 
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Councillor Attendance at Full Council/Committee  
To 12th April 2021

Meeting to be held dated 08/04/19 not counted.

APPENDIX 2 Attendance Statistics

Councillor Name Number of Meetings Attended Apologies Absent

Chris Ash-Edwards 7 7 - -

Richard Bates 7 6 1 -

 Clare Cheney 7 6 1 -

Rachel Cromie 7 5 2 -

Sandy Ellis 7 6 1 -

Christopher Evans 7 6 - 1

Stephanie Inglesfield 7 7 - -

Matthew Jeffers 7 7 - -

James Knight 7 7 - -

Clive Laband 7 7 - -

Jack Langley 7 6 1 -

Alastair McPherson 7 7 - -

Howard Mundin 7 5 1 1

Richard Nicholson 7 7 - -

Michael Pulfer 7 7 - -

Sujan Wickremaratchi 7 7 - -

Full Council

Councillor Name Number of Meetings Attended   Apologies Absent

Clare Cheney 6 6 - -

Rachel Cromie 6 5 1 -

Sandy Ellis 6 6 - -

Stephanie Inglesfield 6 6 - -

Matthew Jeffers 6 6 - -

Jack Langley 6 4 - 2

Alastair McPherson 6 6 - -

Sujan Wickremaratchi 6 6 - -

Enviroment & General Purposes
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Policy & Finance Committee

Planning

Councillor Name Number of Meetings Attended   Apologies Absent

Chris Ash-Edwards 5 5 - -

Richard Bates 5 5 - -

Rachel Cromie 5 4 1 -

Christopher Evans 5 4 - 1

James Knight 5 5 - -

Clive Laband 5 4 1 -

Richard Nicholson 5 3 - 2

Michael Pulfer 5 5 - -

Councillor Name Number of Meetings Attended   Apologies Absent

Clare Cheney 17 15 2 -
Christopher Evans 17 15 2 -
Clive Laband 17 16 1 -
Stephanie Inglesfield 17 17 - -
Alastair McPherson 17 16 1 -
Howard Mundin 17 16 1 -
Richard Nicholson 17 15 2 -
Michael Pulfer 17 16 1 -

APPENDIX 2 Attendance Statistics
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The Town Hall, 40 Boltro Rd, Haywards 
Heath, West Sussex,  RH16 1BA

www.haywardsheath.gov.uk
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