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8th March 2022 
 
To all Councillors on the Policy and Finance Committee and others for information 
 

Dear Councillor, 
 
You are hereby requested to attend a meeting of the Policy and Finance Committee to be 
held on 14th March 2022 at 7.30pm in the Council Chamber, 40 Boltro Road, when the 
following business will be transacted.   

 
Yours sincerely 

Steven Trice 
Town Clerk 

AGENDA 
 

1. To receive apologies for absence. 
 

2. To confirm the minutes of the meeting of the Policy and Finance Committee held on 
Monday 17th January 2022. (Pages 3 – 5) 

 

3. To note Substitutes. 
 

4. To receive Declarations of Interest from Members in respect of any matter on the 
agenda. 
 

5. To receive and consider the lists of payments and receipts, and income and 
expenditure reports for the period 1st October 2021 – 31st January 2022. (6 and 
separate docs) 
 

6. To confirm bank balances and the bank reconciliation statements as of the 31st January 
2022. (Pages 7 – 10) 
 

7. To receive a report on 2021/2022 budget overspends authorised by the Town Clerk 
under delegated authority. (Pages 11 – 12) 
 

8. To consider five unresolved Ward Budget requests for the Ashenground Ward. (Pages 
13 – 14) 
 

9. To consider applications for Town Council Grants. (Pages 15 – 18) 
 

10. To consider a motion from Cllr Michael Pulfer regarding a donation towards support 
for the humanitarian crisis in the Ukraine. (Pages 19 – 20) 

 

11. To consider the annual review of the Financial Risk Assessment for the Town Council. 
(Pages 21 – 22) 
 

12. To review of the Town Council’s Health and Safety Policies. (Pages 23 – 24 and 
separate documents) 

 

Town Hall 40 Boltro Road, Haywards Heath West 

Sussex, RH16 1BA 

Tel: 01444 455694 
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Email: town.clerk@haywardsheath.gov.uk  
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13. To consider pre consultation advice on a local governance review of Haywards Heath. 
(Pages 25 – 34) 

 

14. To consider the adoption of the Local Government Association Model Members Code 
of Conduct. (Pages 35 – 51) 

 

15.  To consider any items that the Chairman agrees to take as urgent business. 
 

Committee Members: Policy & Finance Committee: J. Knight (Chairman), C. Ash-Edwards (Vice 

Chairman), R. Bates, R. Cromie, C. Evans, C. Laband, R. Nicholson, M. Pulfer.  

‘During this meeting the public are allowed to film the Committee and officers only from the front of the public 

gallery, providing it does not disrupt the meeting.  Any items in the Exempt Part of the agenda cannot be 

filmed. If another member of the public objects to being recorded, the person(s) filming must stop doing so 

until that member of the public has finished speaking. The use of social media is permitted but all members of 

the public are requested to switch their mobile devices to silent for the duration of the meeting.’ 

 
Town Mayor Cllr Howard Mundin                  Town Clerk Mr Steven Trice 
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HAYWARDS HEATH TOWN COUNCIL  

  

Minutes: Policy and Finance Committee held on Monday 17th January 2022.  

  

Present Cllrs:   

J Knight (Chairman)  

C Ash-Edwards (Vice Chairman) **  

R Bates   

R Cromie  

C Evans  

C Laband   

R Nicholson  

M Pulfer  

  

        Apologies ** Absent *  

Also present: Cllr S. Wickremaratchi, Steven Trice (Town 

Clerk), Andrew Sturgeon (RFO).   

  

40. Apologies  

            None. 

41. Minutes  

The minutes of the Policy and Finance Committee held on 15th November 2021 were 

taken as read, confirmed as a true record and duly signed by the Chairman. 

42. Substitutes  

None. 

43.       Declarations of Interest  

None.  

44.       Members Allowance and Staff/Members Expenses  

Members had before them a report, which presented, in line with the budget setting 

process, a recommended 5% rise in Members allowances and Town Mayor’s 

allowance along with such a rise for subsistence rates.  It was countered whether there 

was a need for Member Allowances and the proposed percentage rise recommended.  

It was noted that allowances were in place to enable people with different personal 

backgrounds and needs to become a Councillor.  It was also suggested if the 

Councillor did not wish to keep their allowance, they could give it to charity or a 

community organisation.  Members noted the other rises within the report without 

comment.  Members then voted, on the grounds that there were differing views on the 

matter regarding Members allowances, to accept the rise proposed with voting 7 for 

with 1 abstention.  With this the Chairman proposed a resolution, which was seconded, 

to simplify the wording of the recommendation tabled in the report.  This was moved 

to make the raise in subsistence rates stand out from those other allowances (car and 

transport set by the NJC Green Book), which could not be change and had to be frozen. 
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Members RESOLVED to agree the expenses and allowances payable to 

Members and staff for the financial year 2022/2023 with a 5% rise in 

Member Allowances and Town Mayor’s allowances and a 5% rise for 

subsistence allowances.  

45.       Budget 2022/2023  

The Chairman thanked the RFO for putting together the budget, which Members had 

before them for consideration.  At that point the Town Clerk explained that there was 

an error in his covering report and Members noted that under clause 9 of the report it 

should have read 19p not 9p per month rise in the Council tax charge.  With this the 

RFO presented the budget as per the report and welcomed questions from Members 

on the basis that a balanced budget had been set showing a 5.3% rise in the precept, 

• It was asked why there was a sharp rise in cemetery income.  The RFO 

explained that the figure was based on a 5% rise as agreed by the Town 

Council in fees and set on a five-year average income. 

• It was noted that there was conservative figure on hiring income.  The RFO 

explained this was due to uncertainty at the present time and potential 

consequences of hirers not returning. 

• The cost of diesel versus electric, in light of the new electric van was questioned 

along with the associated costs.  The Town Clerk explained that the electric 

van was being phased in and the diesel would stay in service until September.  

The budget was based on this so the realisation of the electric costs would be 

seen during the next financial year. 

• Members also noted that there would potentially be complications with regards 

to the office salaries budget with the annual pay award, which was not expected 

for 2021/2022, still being negotiated, which would result in an overspend in this 

year if agreed, or a need to carry monies over to the 2022/2023 if agreement 

could not be reach before early March. 

Again, due to differing views on the percentage rise recommended, with no substantive 

reason given, Members voted on the proposed 2022/2023 budget with 7 voting with 1 

abstention, with this. 

Members RESOLVED to recommend to Full Council,  

(a) the 2022 - 2023 budget, with a 4% increase in Council Tax and a 

5.3% increase in the precept (which includes a tax base rise of 

1.24%). This equates to a precept of £717,463. This will represent 

an average Band D Council Tax of £58.09 p.a. 

(b) approve the earmarking of a proportion of the projected 2021/2022 

underspend to 

a. Capital Budget at £10,000. 

b. Western Road Cemetery at £5,000. 

c. Muster Green at £5,000. 

46.      Grants  

           Members had two applications before them, which both asked for contributions towards 

running costs. Without comment, apart from acknowledging the excellent work that 

both organisations undertook within the community. 
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Members RESOLVED to;   

a) A grant of £250 to 4sight Vision Support towards running costs. 

b) A grant of £250 to Albemarle Centre towards running costs 

relating to the Mid Sussex Duke of Edinburgh Centre. 

  
47.      Town Hall Land Rent Review  

Members noted the increase to the land rent on which the Town Hall is located upon 
by Mid Sussex District Council (MSDC).  There was surprise that agreement had not 
been reviewed, but it was accepted that was a failing of the land owner so it was 
pleasing that the Town Clerk reported that he had challenged a back pay request, 
which was subsequently waived.  There was also surprise that rent fees were asked 
for, as it was understood that historically MSDC used rooms in the Town Hall for free.  
The Town Clerk responded that only MSDC officer (internal) meetings were free and 
any other meetings were paid for.    

  

Members RESOLVED to note the increase in the Town Hall land rent and 

authorise an increase of the budget in 2022/2023 if required. 

48.       Delegated Authority to the Town Clerk  

The Town Clerk introduced the item by stating the matter of delegation had been a hot 

topic of conversation between Town/Parish Clerks via the Sussex Association of Local 

Councils.  This was coupled with advice from Hedly Solicitors (who represent SALC), 

given the issues faced during the pandemic, that Councils should review the 

presentation of the legal context that allow such delegated authority to given, so that 

residents could understand what was allowable for the Clerk to do, as there had been 

numerous challenges from uninformed residents and sometimes Councillors, due to 

the lack of clarity in some Standing Orders.  The Town Clerk added that the document 

was not a power grab on behalf of himself, but also offered the opportunity to formalise 

the scheme of delegation.  Members were content with the document, but did question 

the human resource aspect of the delegation.  The Town Clerk responded that as the 

chief officer and proper officer the Town Clerk needs to have authority to hire, fire and 

administer appraisal and pay rises etc along with the legally required paperwork.  

Councillors needed to be judge and jury on any decisions/actions by the Town Clerk 

otherwise they would be compromised through the process.  This issue was relevant 

in complicated human resource matters in the past.  With this unanimously, 

 

Members RESOLVED to recommend to Full Council the revised Scheme 

of Delegation to the Town Clerk as presented in Appendix 1 and agree to 

the amendment of Standing Orders to allow the amended scheme. 

 

49.     Urgent Business  

 None  

  

Meeting closed at 8.10pm  
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ITEM 5 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk  

Date:   14th March 2022 

Subject: Payments and receipts and income and expenditure reports for the 

period 1st October 2021 - 31st January 2022. 

 

Payments and receipts and income and expenditure reports for the period 1st October 2021 - 

31st January 2022.  

Please see associated document entitled; ITEM 5 - P and F 140322 – Financial Reports 

Pack. 

If you are viewing this document online, please view the Associated Documents tab below 

the age Agenda tab. 

Ends 
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ITEM 6  

 

Committee  Meeting: Policy and Finance   

Report of:    Town Clerk  

Date:    14th March 2022  

Subject:  To Confirm Bank Balances and the Bank Reconciliation Statements as of the 

31st January 2022.   

ITEM 6 - P and F 14/03/21 - To Confirm Bank Balances and The Bank Reconciliation 

Statements as of the 31st January 2022. See next 3 pages. 
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ITEM 7 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th March 2022 

Subject: Authorised Budget Overspend by Town Clerk 

 

Purpose of Report  

1) To consider financial matters relating to budget management. 

Summary: 

2) The following report as directed by Standing Orders and Financial regulation updates 

on in year budget overspend for noting and comment. 

Recommendations; 
 

Members are asked to note the budget overspends authorised by the Town Clerk 

under delegated authority as outlined in Financial Regulations.   

Background: 

 

3) Under minute 44 of the Policy and Finance Committee dated 18th January 2021 

Member resolved that 

a) the Town Clerk be given authority to authorise budget overspend to a 

maximum of £1,000 in writing to the RFO with the Committee Chairman 

copied in, with all authorisations being reported to the next meeting of the 

Policy and Finance Committee. 

b) Financial Regulations of the Town Council be amended to reflect the 

changes resolved under a). 

 

4) As per the above, the following overspend and/or potential overspend were authorised 

by the Town Clerk in his email dated 31st January 2022 all forecasted. 

 

• Cemetery: £5,665 to £6,566.    

• External: Contract for Cemetery: £10,300 to £10,321. 

• Groundstaff: Salaries & National Insurance: £115,535 to £115,716.  
 

• Other Depot Expenses: £1,600 to £1,718. 
 

• Fuel:   £3,867 to £4,066.     
 

• Gas: 1,950 to 1,999. •  •   

• Telephone: Fax & Internet:   £2,130 to £2,208.  

• Insurances: £8,400 to £8,780.   
 

• Contingencies & Sundries £825 to £1,257    
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Financial Implications  

5) The budget overspends are manageable to be administered in the forecasted year end 

budget underspend. 

Legal Implications 

6) None. 

Town Clerk 
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ITEM 8 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th March 2022 

Subject: Ward Budget Considerations – Ashenground Ward 

 

Purpose of Report  

1) To consider the deferment of suggested Ward Budget projects to committee. 

Summary: 

2) In its 2021/2022 revenue budget, the Town Council agreed to include a sum of £10,000 

for use in ‘ward budgets’, equating to an allocation of £2,000 for each ward.   This 

money is controlled by Ward Councillors and all projects that are to be funded must be 

agreed by all Councillors in the Ward.  If this is not the case the matters are deferred 

to the Committee for decision.  In the case of Ashenground Ward Budget this year, five 

forms remain unsigned by all Councillors so they are presented to Committee for 

consideration.  

Recommendations; 
 

Members are asked to consider each Ward Budget proposal in turn and decide 

whether to support or refuse. 

Background: 

 

3) Ward Councillors may allocate Ward Budgets to commission new or additional 

projects, services or facilities within their wards. It is expected that all projects will: 

• Meet an identified local need 

• Have community support 

• Enhance the economic, social or environmental wellbeing of the ward and 
its residents 

• Be legal and within the powers of the Town Council 

• Not conflict with the existing policies or service delivery of the Town Council 

• Allow running costs for the first year (only) to be incorporated into project 
costs 

• Not involve ongoing revenue budget commitments 

• Offer value for money to the taxpayer 
 

4) Under 3.1 of the protocol, ‘Proposals should be the product of discussion and agreed 
by all the Councillors within the relevant Ward. In the event that one or more Ward 
Councillors does not support the proposal, it shall be referred to the next available 
meeting of the Policy and Finance Committee for decision.’ 
 

5) Five Ashenground Ward Budget forms have not been signed by all Members of the 

Ward and have therefore been requested to be sent to the Committee for 

consideration. 

 



14 
 

6) The suggested projects are as follows and presented in the order that they were 

received.  Please note all forms have been signed by two Cllrs with Cllr Wickremaratchi 

not signing forms 1-4 and Cllr Bates not signing form 5. 

i. Ashenground Playground improvement - This can be decided as a 
donated payment and would need to be paid to MSDC. 

ii. Placement of Drummond Close Handrail - £250 
iii. St Edmunds Footpath improvements - No price available. 
iv. Rocky Lane step work to connect existing steps to Kilbarn Way - £500 
v. Numatic Floor Scrubber for Ashenground Community Centre - 

£1,252.80 
 

7) For noting; 

a. The mover(s) of the Ward Budget form will present in the first instance. 

b. The non-signing Councillor will be invited to make representation.  If they are 

not a member of the Committee or attending as substitute then they will have 

to be invited by the Chairman to speak. 

c. For good order the mover and the non-signer of the form will only be allowed 

to speak again if they are asked a question directly by another Member of the 

Committee. 

d. A vote will be taken on each project proposal in turn. 

e. This is not a matter for officer recommendation as all projects have been 

deemed to be appropriate for Ward Budget expenditure with the caveat that 

permission would need to be sought from MSDC/WSCC for projects 1-4 as 

they would be delivered on third party land. 

 

Financial Implications  

8) The Ward Budget allocation is £2,000.  The projects agreed to must not exceed this 

amount. 

Legal Implications 

9) The Ward Budget scheme and regulating protocol controlling the process of 

expenditure is an adopted policy of the Town Council. 

Town Clerk 
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ITEM 9 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk  

Date:   14th March 2022 

Subject:  Grant Applications 

Purpose of Report: 

1. The purpose of this report is to present for consideration grant applications made by 

third party organisations. 

Summary: 

2. Members will find attached a grant application as laid out in Appendix 1 of this report.    

Recommendation(s): 

Members are asked to consider the recommendation for one grant application, 

the summary of which is attached as Appendix 1 of this report and decide on the 

level of funding to allocate.   

Background: 

3. The Town Council allocates monies on an annual basis to enable the award of grants 

to third party organisations that endeavour to enhance the well-being of the local 

community. 

4. The ethos of the grants provided by this Council is for ‘pump priming’ in the context of 
enabling the applicants to lever in monies from other organisations, grant-giving 
charities and national schemes. 
 

5. The grant criteria provides for grants to be made for one off purchases and in some 
instances running costs.  There is also funding for capital costs and new initiatives.  

 
6. It is asked that Members note that grants are made using the free resource (S.137 

Local Government Act 1972) which talks about benefitting the area or groups of 
individuals – not an individual.  Therefore, there is no power to grant to an individual.  
The Town Clerk has noted that this has happened in the past and would suggest until 
another mechanism is found the Town Council do not grant to an individual in the 
future. 
 

Financial Implications 

 
7. The budget for Grants and Subsidies for the financial year 2021/2022 is £8,500, of 

which £3,209, has been allocated or spent, leaving a balance of £5,291 to be allocated.   

Legal Implications 

8. Further to the section 137 legislation, the Town Council can make a grant under the 
General Power of Competence, which the Town Council meets the criteria of as 
exercised and resolved at the Annual Meeting of the Town Council dated 13th May 
2019 under minute 17. 

Town Clerk 
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Appendix 1 – Item 9: P and F 14/03/22 

Grant Application 

Organisation:  Life Centre 

Total Project Cost:  £38,250 

Grant Requested: £250.00 Running costs 

Objective:  Full course of treatment consisting of 18 sessions per person 
  
Purpose of Grant:  To help the running costs and continue the delivery of local survivors 

counselling treatment 
  
 

Breakdown of costs:  

Item or activity  Cost Amount requested 

Councillors fees £12,600  

Associated 
counselling costs 

£25.650  

Total £33,250 £250 running costs  

Coucillors fees are £28 per counselling sessions x 18 sessions per 

person x 25 local people 

Counsellor session admin at £12 per hour 

Other associated costs to deliver the counselling service such as: 

project management, clinical supervision, insurance, client 

refreshments, play and art therapy materials, counselling room 

rent and utilities, phone and Zoom costs. 

 

Comments:    Life Centre was formed in 2001 and they help survivors of all ages and 

genders to heal from the trauma that is rape and sexual abuse. They 

achieve this by providing specialist support and therapy helping clients 

unlock the past, survive the present and reclaim their futures. A 

specialist team of 22 trauma counsellors provide the following free 

services: 

• Specialist trauma counselling (face-to-face, phone, email) 

• Play therapy for survivors under 10 years old 

• Art therapy for survivors under 18 years old 

• Pre and post- trial counselling to support survivors through the criminal 

justice system 

Their team of 20 specially trained volunteers provide wrap around out 

of hours emotional support as well. 

Life Centre is the sole specialist provider in West Sussex, over the last 

20 years, the specialist team have supported 4,000 survivors with 

counselling and received over 50,000 attempted calls to the helpline.  

Life Centre currently have 476 survivors on their counselling waiting list 

of which 130 are under the age of 18 years old.  
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25 survivors are from Haywards Heath, 18 are adults and 7 are under 

the age of 18 years old.  

Sussex Police statistics (year ending March 2020) revealed 1,162 

women aged 13 and over were sexually assaulted- more than three 

women a day across East and West Sussex and 71 men were raped, 

with 225 men sexually assaulted.  

Life Centre is open to local survivors of sexual violence of all ages, 

genders and backgrounds.  

The grant will contribute towards the costs of providing their free 

lifesaving counselling service to local survivors of sexual violence. It 

costs them £1530 per person to receive a full course of counselling 

treatment. Life Centre are totally reliant on grants and donations from 

trusts, local councils and the general public to meet this need.  

Life Centre have applied to other local councils to request contributions 

towards local people on the waiting list in their areas such as Arundel 

Town Council who have awarded £2,250, Chichester City Council 

£5,000 (awarded), Hurstpierpoint parish council £200 (Awarded). They 

received £10,000 winter recovery grant from Sussex Community 

Foundation, £10,000 from Edward Gostling towards the organisations 

core costs and have a range of funding applications pending for grants 

towards the organisations core costs. They have been working with 

local corporates   including Saywell International who are holding a 

charity track day at Goodwood motor racecourse to support their 

Worthing play therapy room. £1,000 towards Crawley rent from Access 

Insurance. They have applied for some grants from national companies 

such as £5,000 pending with Tesco for their Crawley art therapy 

service.  They have a number of pending applications with local funders 

such as £4,000 to the Three Oaks Trust and Sussex Community 

Foundation core grants and Sussex Police to support women in 

Crawley on the waiting list.  

Life Centre uses Just Giving, and are working with local colleges, 

schools and universities.   

 

Grants Awarded since 2014/15 Financial Year:  

 

Year of Application Grant Awarded Purpose of Grant 

   

 

Recommendation:    Life Centre has explained in great detail the reasons for the application 

and why the organisation itself is so important. As seen, there are 

survivors in Haywards Heath who would benefit from these sessions, 

some financial help would really benefit the organisation to continue to 

deliver these sessions for the people who need them, with this in mind, 

Members are recommended to award a grant of £250 to Life Centre. A 

grant award of this value would be in line with the Town Council’s grant 

guidance notes and criteria. 
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Please note that the full application, which is a substantial document, is available on 

request from the Town Hall and will be available for inspection on the evening of the 

relevant Policy and Finance meeting.  

 

Please also note that the Grant Database records continue to be maintained, providing 

details of grants awarded since 2014/15 Financial Year. Full details are available on 

request.  
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ITEM 10 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th March 2022 

Subject: Motion by Cllr Michael Pulfer – Ukrainian Humanitarian Disaster  

 

Purpose of Report  

1) The purpose of this report is for Members to consider a motion put forward by a 
Councillor. 

 

Summary: 

2) The following report outlines a request that has been made to the Committee by Cllr 
M. Pulfer in relation to the developing Ukrainian Humanitarian Disaster. 

 
Recommendations; 
 

Members are asked to; 

i. Consider and decide whether to accept and agree to the motion. 

ii. If agreeable decide upon the level of funding to support the 

motion. 

Background: 

 

3) Members are asked to consider the following motion, which has been made under 
Section 10 of the Council’s Standing Orders by Cllr M. Pulfer. 
 

‘I would like to propose at the next P&F meeting that this Council donates in 

favour of a suitable fund for supporting the Ukraine.   The amount to be agreed 

by Councillors at the meeting, and to be subject to any Government guidance.  

Additionally, to set up guidance for any other public contributions on our 

website.’ 

4) It is suggested, by the Town Clerk, that monies, if agreed, be donated to a new charity 
fund to help Ukraine that the Government has set up and has committed to provide 
£20 million of funding to match donations.  The Disasters Emergency Committee was 
launching the appeal for Ukraine, which is made up of 15 leading British charities, who 
will help to distribute the funds to help refugees and those caught up in Russia’s war 
in Ukraine. 

 

Financial Implications  

5) If Members are supportive of the motion the monies, it is recommended, be drawn from 

unrestricted reserves which is forecasted to be £207,619.80 at the end of this financial 

year.  It is suggested that a level of donation for circa £5,000 be the starting point for 

consideration. 
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Legal Implications 

6) The Town Council can make this donation under the General Power of Competence, 

which the Town Council meets the criteria of as exercised and resolved at the Annual 

Meeting of the Town Council dated 13th May 2019 under minute 17.   This Power gives 

the Town Council the power to do anything that individuals generally may do, in relation 

to what it intends to do, whilst ensuring it is lawful. 

 

Town Clerk 
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ITEM 11 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th March 2022 

Subject: Financial Risk Assessment Review 

 

Purpose of Report: 

1. The purpose of this report is for Members to consider a policy document. 

Summary: 

2. As per the request of the Internal Auditor the Town Council must consider its adopted 

Financial Risk Assessment on annual basis.  The last time this was undertaken was in 

the last financial year (March 2021). 

Members are recommended to; 

(c) Consider then adopt the Town Council’s Financial Risk Assessment for 

2022 as presented in Appendix 1. 

Background: 

3. Members will find attached the Town Council’s Financial Risk Assessment for 

adoption.  This document has been reviewed by the Internal Auditor (last time 2021 

and will be reviewed during end of year March 31st 2022 review) with no issue being 

raised and reflects what is required in the Governance and Accountability for Local 

Councils Practitioners’ Guide (GALCP).   

 

4. Furthermore, the Town Clerk has reviewed the document and has not made 

amendments.  

 

5. No other specific or cumulative risk has changed since the last review of the document 

in March 2021. 

 

6. Member’s views are still welcomed on the banding of risk and are able to make 

suggestions for any lawful and meaningful changes, if they so wish. 

Financial Implications  

7. None. 

Legal Implications 

8. None. Audit Requirement. 

Town Clerk 
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Appendix 1 – Item 11 P and F 14/03/22 
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ITEM 12 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th March 2022 

Subject: Health and Safety Policies 

 

Purpose of Report  

Purpose of Report  

1) The purpose of this report is for Members to consider Town Council policy documents. 

Summary: 

2) The following report presents a review of Haywards Heath Town Council’s Health and 

Safety policy documentation, which was produced in conjunction with consultants 

Complete Health and Safety Ltd and has been subject to a full review within the last 

month by the company. 

Recommendations; 
 

Members are recommended to; 

a) Note and comment upon on the Health and Safety documents as 

attached. 

 

Background 

3) As required by the Internal Auditor’s Members will find attached copies of the Town 

Council’s following Health and Safety documentation for consideration, comment and 

sign off, (these reports are attached to the Members summons email and available on 

request by residents as they is a considerable amount of paperwork.) 

1. Health and Safety Policy 

2. General Risk Assessment  

3. Fire Risk Assessment 

4. Fire Safety Policy  

5. Groundstaff Risk Assessment 

 

4) All of the above has been reviewed during an all-day meeting (paperwork presented 

before) between the Town Clerk and a Complete Health and Safety Ltd representative 

and then was audited by a company associate for good order. 

 

5) Members will also note that the Health and Safety documentation forms part of the 

Town Council’s staff handbook and all staff must sign to say they have read the 

document as the handbook links to staff contracts of employment resulting in any 

deliberate breach of Health and Safety being a disciplinary matter. 

 

6) As stated, an addition to the paperwork this year is the Town Council Covid 19 risk (4) 

assessment as adopted by the Town Council.  This document has been updated to 
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represent the road map out of lockdown from the 8th March 2021 with all historical 

information removed. 

Financial Implications  

7) There will be financial implications resulting from the recommendations outlined in the 

Fire Risk assessment, which will be met from existing budgets.  If it transpires that 

works need to be procured, they will be dealt with through the Council’s Standing 

Orders and Financial regulations. 

Legal Implications 

8) None. 

Town Clerk 
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ITEM 13 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th March 2022 

Subject: Community Governance Review - Haywards Heath 

 

Purpose of Report  

1. To consider a consultation being undertaken by a principal authority. 

Summary: 

2. As Members are aware there is a Community Governance Review being undertaken 

across Mid Sussex, which will affect the jurisdictional boundaries of Haywards Heath.  

The following report gives background to the proposals prior to Mid Sussex District 

Council starting the formal consultation process.  

Recommendations; 
 

Members are asked to consider and note the advice given by Mid Sussex 

District Council with regards to the Community Governance Review of 

Haywards Heath. 

Background: 

 

3. The Local Government Boundary Commission (England) [LGBCE] has published its 

Final Recommendations following its Electoral Review of Mid Sussex District Council. 

Their findings are similar to the draft recommendations published in the autumn of last 

year.  Subject to the approval of Parliament in the Spring, the LGBCE concludes that 

MSDC should be comprised of 48 councillors, six fewer than there are now. There will 

be 27 district wards, one more than there are now.  The full report of the LGBCE 

together with revised ward boundary maps and a summary report are published at the 

Commission’s website. These changes are due to take effect at the LG elections in 

May 2023.  An interactive map of the MSDC boundaries can be found at: 

https://consultation.lgbce.org.uk/node/25848  

 

4. As a result of the Electoral Review of Mid Sussex there will be a Community 

Governance Review, which will affect Town and Parishes in Mid Sussex so to bring 

about the coincidental changes to District boundaries vs Town Parishes boundaries 

into line.    

 

5. The report as attached went to MSDC Scrutiny Committee (Customer Service & 

Service Delivery) on 2 February 2022.  The Haywards Heath proposed changes were 

deferred because of concerns on the proposed changes to boundaries and the notice 

given to look at the matter.  Other changes in Mid Sussex went forward last month with 

Haywards Heath changes following in late March as everything has to be agreed by 

December for the 2023 local elections. 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs3-eu-west-2.amazonaws.com%2Flgbce%2FReviews%2FSouth%2520East%2FMid%2520Sussex%2FFinal%2FMid%2520Sussex%2520Final%2520Recommendations%2520Report_0.pdf&data=04%7C01%7CTerry.Stanley%40midsussex.gov.uk%7C36a82414a5734279ebe408d9e55fc1fd%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C0%7C637793021702681743%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=6JhM1hNXGOjmlmL7ivhhe%2BH4UwW3HPNKkDPj0PVuyow%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lgbce.org.uk%2Fall-reviews%2Fsouth-east%2Fwest-sussex%2Fmid-sussex&data=04%7C01%7CTerry.Stanley%40midsussex.gov.uk%7C36a82414a5734279ebe408d9e55fc1fd%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C0%7C637793021702681743%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=LO7uEtvsiZiexF%2FJ4%2BtdoqcOSpX3CTXHnBtEph0OKzo%3D&reserved=0
https://consultation.lgbce.org.uk/node/25848
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6. You will also find in the attached map the proposed changes; 

• Houses off the relief road in Ansty and Staplefield (in line with HHNP) will come 
into HH. 

• Houses in The Hollow and surrounds will come into HH.  Currently in Lindfield Rural 
(probably the most contentious). 

• Houses along College Road/Gander Hill and against the railway line will go into 
Lindfield. 

 

7. Please ignore the timings of the consultation as the matter has been deferred for the 

month.  Please consider only the process and the changes. 

 

Financial Implications  

8. None. 

Policy Implications 

9. None consultation. 

Town Clerk 
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ITEM 14 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th March 2022 

Subject: Local Government Association – Code of Conduct 

 

Purpose of Report  

1) The purpose of this report is to consider a policy document. 

Summary: 

2) Members are asked to consider changing the adopted Councillor model Code of 

Conduct document for Haywards Heath Town Council. 

Members are recommended to recommend to Full Council the adoption of the Local 

Government Association Model Code of Conduct, 

Background: 

 

3) At its Council meeting on 26th January 2022 the Mid Sussex District Council agreed to 

adopt the LGA Code of Conduct from 1st March 2022. The LGA Code of Conduct is 

attached as Appendix 1 and the extensive LGA guidance can be found at; 

https://midsussexintranet.moderngov.co.uk/documents/s11269/Appendix%202%20-

%20LGA%20Code%20of%20Conduct%20Guidance.pdf and is attached to the email 

summons. 

 

4) West Sussex County Council are also intending to adopt this Code of Conduct which 

the LGA formulated following the report from the Committee on Standards in Public 

Life from January 2019 which advocated a standard code of conduct in any particular 

area and that this should be regularly reviewed. 

 

5) This Code is similar to that the Town Council already has adopted and, but comes with 

the extensive guidance notes. The Code and Guidance notes will be regularly updated 

and there will be training materials. 

 

6) MSDC are inviting all Councils in Mid Sussex to do the same given it comes with the 

benefit of a lot of expertise at the LGA and would mean greater clarity for the public if 

the same Code of Conduct applies to all Councils in West Sussex. 

 

Financial Implications  

7) None. 

Legal Implications 

8) None, all Councillor Council Code of Conduct issues are dealt with by Mid Sussex 

District Council as the monitoring authority. 

Town Clerk 

https://midsussexintranet.moderngov.co.uk/documents/s11269/Appendix%202%20-%20LGA%20Code%20of%20Conduct%20Guidance.pdf
https://midsussexintranet.moderngov.co.uk/documents/s11269/Appendix%202%20-%20LGA%20Code%20of%20Conduct%20Guidance.pdf
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