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8th November 2022 
 
To all Councillors on the Policy and Finance Committee and others for information 
 

Dear Councillor, 
 

You are hereby requested to attend a meeting of the Policy and Finance Committee to be 

held on Monday 14th November 2022 at 7.30pm at the Town Hall in the Council Chamber at 

7.30pm when the following business will be transacted 

Yours sincerely 
Steven Trice 

Town Clerk 
AGENDA 

 
1. To receive apologies for absence. 

 

2. To confirm the minutes of the meeting of the Policy and Finance Committee held on 
Monday 19th September 2022. (pages 3 – 5) 

 

3. To note Substitutes. 
 

4. To receive Declarations of Interest from Members in respect of any matter on the 
agenda. 

 
5. To receive and consider the lists of payments and receipts, and income and 

expenditure reports for the period 1st July 2022 – 31st August 2022. (6 and separate 
docs) 
 

6. To confirm bank balances and the bank reconciliation statements as of the 30th 
September 2022. (pages 7 – 10) 
 

7. To consider the introduction of a Community Crisis Fund in response to the Cost-of-
Living Crisis. (pages 11 – 12) 
 

8. To consider applications for Town Council Grants. (pages 13 – 23) 
 

9. To consider charges for the Town Hall, Allotment Rents and Burial Charges for the 
2022/2023 financial year. (pages 24 – 28) 
 

10. To consider future arrangement for the Town Council’s Information Technology 
services (page 29) 
 

11. To consider any items that the Chairman agrees to take as urgent business. 
 

12. To consider exclusion of Public and Press  
 
 
 

Town Hall 40 Boltro Road, Haywards Heath West 

Sussex, RH16 1BA 

Tel: 01444 455694 

Website: www.haywardsheath.gov.uk 

Email: town.clerk@haywardsheath.gov.uk  

 

http://www.haywardsheath.gov.uk/
mailto:town.clerk@haywardsheath.gov.uk
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Committee Members: Policy & Finance Committee: J. Knight (Chairman), C Ash-Edwards (Vice 

Chairman), R. Bates, R. Cromie, C Evans, C. Laband, R. Nicholson, M Pulfer. 

‘During this meeting the public are allowed to film the Committee and officers only from the front of the public 

gallery, providing it does not disrupt the meeting.  Any items in the Exempt Part of the agenda cannot be 

filmed. If another member of the public objects to being recorded, the person(s) filming must stop doing so 

until that member of the public has finished speaking. The use of social media is permitted but all members of 

the public are requested to switch their mobile devices to silent for the duration of the meeting.’ 

 
Town Mayor Cllr Howard Mundin                  Town Clerk Mr Steven Trice 
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HAYWARDS HEATH TOWN COUNCIL 
POLICY AND FINANCE COMMITTEE 

 

Minutes of the meeting held on Monday, 26th September 2022 

 

 J Knight (Chairman) ** 

 C Ash-Edwards (Vice Chairman) 

 R Bates 

 Mrs R Cromie * 

 C Evans 

 C Laband 

 R Nicholson ** 

 M J Pulfer  

 

 * Absent ** Apologies - Also present: Town Clerk,  

Before the meeting commenced, in the absence of the Chairman, the Vice Chair Cllr Ash 

Edwards took the Chair and Cllr Laband was nominated and seconded to take the Vice Chair. 

15. Apologies 

 R Nicholson – work commitments  

 J Knight – conflicting meeting 

 

16. Minutes 

The minutes of the meeting held on Monday, 27th June 2022 were taken as read, 

confirmed as a true record and duly signed by the Chairman.  

17. Substitutes 

None. 

18. Members' Declarations of Interest 

There were none. 

19. Lists of Payments and Receipts, and Income and Expenditure Report for the 

Period 1st April 2022 – 30th June 2022 

The Town Clerk presented the Period 1st April 2022 – 30th June 2022 

• It was asked why the sponsorship income for events was zero due to the 
Spring Festival being held.  The Town Clerk said he could not answer that 
question and would liaise with the Responsible Finance Officer. 

• The matter regarding the Ashenground Ward and a 5mph sign was 
confirmed to have been dealt with outside of the meeting.  

With no further questions being raised; 

Members RESOLVED to recommend to Full Council to approve the lists of 

payments and receipts, and the income and expenditure report for the 

period 1st April 2022 – 30th June 2022. 

20. Bank Balances and Bank Reconciliation Statement as at 30th June 2022 

Members noted the Bank Balances and Bank Reconciliation Statement as at 30th June 

2022 and made no comment.  However, it was asked if documents could be 

incorporated into the agenda in a different manner as the numbers were very hard to 

read, with this 
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Members RESOLVED to recommend to Full Council to approve the bank 

balances and the reconciliation statement as at 30th June 2022. 

21. Definitive Map Modification Order (DMMO) – Wealden Way to Oakwood Road  

Councillors reviewed the request to make the DMMO with the Chairman leading the 

debate and presenting the background to the matter in line with the report.   It was 

noted that the footpath had been sold in the summer at auction, but the purchaser had 

not completed the purchase on the grounds that it was brought without the realisation, 

which was stated in the selling documentation, that it could not be developed.  It was 

doubted that any new owner on these grounds would go to the expense and/or hassle 

of closing the footpath, but residents in the area had raised concerns about the 

possibility, so the Council had a duty to consider the request.  At this juncture it is was 

also suggested by the Chairman that Members consider that the resolution be 

amended to allow the Town Clerk the ability to take the DMMO through to Muster 

Green South.   This was on the grounds that Oakwood Road was now under private 

ownership, which means the footpath could be formalised then the road blocked. 

The Town Clerk felt that this would be a prudent course of action, which means that 

the resident of Oakwood Road could be liaised with and there was the flexibility to 

make the length of the DMMO to meet the needs of the resident’s access 

requirements.  It was also noted that over sixty residents had completed evidence 

forms to demonstrate the usage of the footpath.  It was asked if any of those who had 

completed the forms lived in Oakwood Road, if those who completed the evidence 

forms need to sign up to the application and would two separate applications need to 

be made (one for the footpath and one through Oakwood Road).  The Town Clerk 

responded by stating the evidence forms had only arrived that day and he had not 

reviewed in terms of where people lived, secondly by virtue of the submission of the 

evidence forms the residents have signed up to the application (saying they use the 

route and it was confirmed that only one application would be made as it was one 

route.  A historical application was made in two applications as it crossed Parish 

borders.  It was asked whether there was any financial implication to the application 

being made.  It was noted there were none in terms of making the application, but if 

there was a planning inspection on any decision on the application, as outlined the in 

the report it would have to be proven that the application was unreasonable, therefore 

minimal financial risk.  It was asked if there was a clause that we could add to stop the 

private ownership closing the road.  It was a complex situation that would need to be 

worked through if the landowner decided to make an application to stop in contradiction 

with what was being pursued with such application.  Members were reminded that the 

process would take circa a year to complete.  With this it was unanimously felt the 

application to be a prudent move and the Town Council has been diligent in making 

such a move to protect the right of passage for residents to move around the Town 

and then; 

Members RESOLVED to make a Definitive Map Modification Orders 

(DMMO) for the establishment of a Public Right of Way on the footpath 

Oakwood Road to Wealden Way then through to Muster Green South if 

required and that the Town Clerk be authorised to serve notice on the 

land owner of the footpath and road in question, as part of the application 

process. 
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22. Town Council Utility Bills 

 It was noted that an announcement had been made by the Government since the 

agenda had been issued in relation to capping of utility bills for companies/local 

government, but the matter still needed debate on the basis that it is nearly impossible 

to forecast costs at the present time, plus the Town Council having to deal with 

increased usage issues.  Members were happy to waive standing orders to allow for 

officers to manage the bills with the monitoring of such by Councillors through reports 

to the committee on budget expenditure.  During debate it was felt that the word 

‘unlimited’ as per the recommendation was not prudent, but on the basis that the bill 

‘would be what it would be’ and that the Town Council had no choice in paying them 

the Town Clerk be allowed to pay the bills and manage the variance as billed, on this 

basis.  

Members RESOLVED to authorise the Town Clerk and RFO to manage the 

Town Council’s utility bills variances as required in relation to the 

foreseen overspend on each of the budget headings presented in the 

report (Budget codes 4521, 4512, 4170 and 4171) and authorise the Town 

Clerk to enter a fixed term contract with an electricity and gas supplier 

once the market has settled.  

23. Grounds Maintenance Reporting Application  

 Members welcomed the Groundstaff review and the general move to a more effective 

way of working and monitoring through the project presented in the report.  It was 

hoped that the students being local would take ownership of the application on that 

basis appreciate the sites/environment that was being monitored.   It was then asked 

what would happen when the students who develop the application finish their work 

and move on?  The Town Clerk reported that the application would then be managed 

and updated by Cloudy ICT.  On this basis the Town Clerk confirmed the ongoing costs 

for Cloudy ICT would be met from ongoing professional fees budgets.  It was then 

noted that the project was to be led by the Charitable arm of the company the Cloudy 

Foundation that gave local student to the opportunity to develop their skill in developing 

the applications, which Members though was commendable worthy or support and 

then;   

Members RESOLVED that the Town Council enters into a project with 

Cloudy ICT for the development of an application to manage Groundstaff 

services, maintenance and health safety at the cost of £3,000 to be met 

from the Advisors Fees budget and ongoing hosting costs to be agreed 

by the Town Clerk. 

24. Financial Security from Cyber Attacks 

 In the absence of a report, it was asked that the Town Clerk review the level of Cyber 

Insurance that it has to make sure that all cash deposits and accounts were secure 

and the Town Council protected from any loss.  If a level could not be obtained then 

thought was also requested to be given about splitting the money into separate 

accounts, therefore; 

It was requested that a review of the Town Council’s Cyber Insurance 

levels be reviewed. 

25. Items Agreed as Urgent by the Chairman - None. 

The meeting closed at 8:08pm. 
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ITEM 5 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk  

Date:   14th November 2022 

Subject: Payments and receipts and income and expenditure reports for the 

period 1st July 2022 – 31st August 2022. 

 

Payments and receipts and income and expenditure reports for the period 1st July 2022 – 

31st August 2022.  

Please see associated document entitled; ITEM 5 - P and F 141122 – Financial Reports 

Pack. 

If you are viewing this document online, please view the Associated Documents tab below 

the age Agenda tab. 

Ends 
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ITEM 6  

 

Committee  Meeting: Policy and Finance   

Report of:    Town Clerk  

Date:    14th November 2022  

Subject:  To Confirm Bank Balances and the Bank Reconciliation Statements as of the 

31st August 2022.   

ITEM 6 - P and F 141122 - To Confirm Bank Balances and The Bank Reconciliation 

Statements as of the 31st August 2022. See next 3 pages. 
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ITEM 7 

Committee Meeting: Policy and Finance  

Report of:   Town Council  

Date:   14th November 2022 

Subject:  Community Crisis Fund – Cost of Living Crisis 

Purpose of Report: 

1. The purpose of this report is for Members to consider an extension to the Council’s 

grant award scheme to meet an immediate need. 

Summary: 

2. The cost of living crisis is having a profound impact nationally and of course on our 

community.  As community leaders it is a role of the Town Council to look to see where 

it can help and close gaps in local community groups and organisations services, whilst 

being mindful of the resources of the Town Council.  To this end, it has been discussed 

by the Chairman’s Working Group how the Town Council can assist resident during 

these most difficult times.  The following reports presents their recommendations. 

Recommendation(s): 

a) Members are asked to consider the recommendation of the Chairmans 

Working Party to open up a Community Crisis grants programme, which 

constituted organisations/groups delivering services to support the 

community can apply for to assist with any financial shortfalls or start-up 

costs. 

b) If agreeable to a) Members are asked to resolve a level funding to be 

administered and the maximum available to any one organisation.  

c) Then resolve to take the amount of funding agreed from unrestricted 

reserves. 

d) As per clause 5 of this report the management of the programme be 

delegated to the Town Clerk after the decision to award is made by either the 

Policy and Finance Committee or Full Council. 

Background: 

3. Purpose of the fund? The Town Council will engage via the Town Clerk and Events 

and Community Officer (ECO) to understand what local groups and organistaions are 

doing to help residents.  Once it has been identified what is being undertaken in the 

Community there would be an opportunity to see if there are gaps in the funding and 

then invite them to apply. 

 

4. Who can apply? A group or organisation that the Town Council identifies or who 

approaches the Town Council and is offering service in the Community to support the 

cost of living Crisis.  All applications will be made under the current Town Council 

grants application form, which will show continuity in requirements with the established 

grants programme.  
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5. Officer management by the Town Clerk and ECO:   

a. Liaise with local groups and organisations. 

b. Administer the application process using existing grant forms. 

c. Present applications to the Town Council. 

d. Be given delegated authority to agree Service Level Agreements. 

e. Monitor the outputs and outcomes of the grant award 

 

6. Council decision making – it is suggested that due to the urgent nature of the 

situation that either Full Council (28th November 2022) receives applications and there 

after until the January 2023 cycle of meetings that an extraordinary meeting of the 

Policy and Finance Committee be held if required.  Officers will of course endeavour 

to take matters to programmed meetings of the Town Council and or Policy and 

Finance Committee. 

Financial Implications 

 
7. The Town Council budget for Grants and Subsidies for the financial year 2022/23 is 

£8,500, of which £2,228.60, has been allocated or spent, leaving a balance of 

£6,271.40 to be allocated.  Further applications will be heard under the next item of 

this agenda, but Members will note that this budget is under extreme pressure this year 

with the budget potentially being exceeded with two more meetings of this Committee 

in the current Council remaining after this meeting.   

 

8. It may be appropriate if a number of grants heard next would be suitable for this 

proposed funding programme, if agreed. 

 

9. The Town Council’s unrestricted reserves currently stands at £239,076, from where 

any monies to deliver such a scheme would have to be taken from. 

Legal Implications 

10. Further to section 137 legislation as prescribed in the Local Government Act 1972, the 
Town Council can make a grant under the General Power of Competence, which the 
Town Council meets the criteria of as exercised and resolved at the Annual Meeting of 
the Town Council dated 13th May 2019 under minute 17.  This removes the limit on the 
amount of grant funding that can be made, which is restrict by section 137 legislation 
for those who do not hold the power. 
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ITEM 8 

Committee Meeting: Policy and Finance  

Report of:   Events and Community Officer  

Date:   14th November 2022 

Subject:  Grant Applications 

Purpose of Report: 

11. The purpose of this report is to present for consideration grant applications made by 

third party organisations. 

Summary: 

12. Members will find attached five grant applications as laid out in Appendix 1-9 of this 

report.    

Recommendation(s): 

Members are asked to consider the recommendation for one grant application, 

the summary of which is attached as Appendix 1- 9 of this report and decide on 

the level of funding to allocate.   

Background: 

13. The Town Council allocates monies on an annual basis to enable the award of grants 

to third party organisations that endeavor to enhance the well-being of the local 

community. 

14. The ethos of the grants provided by this Council is for ‘pump priming’ in the context of 
enabling the applicants to lever in monies from other organisations, grant-giving 
charities and national schemes. 
 

15. The grant criteria provides for grants to be made for one off purchases and in some 
instances running costs.  There is also funding for capital costs and new initiatives.  

 
16. It is asked that Members note that grants are made using the free resource (S.137 

Local Government Act 1972) which talks about benefitting the area or groups of 
individuals – not an individual.  Therefore, there is no power to grant to an individual.  
The Clerk has noted that this has happened in the past and would suggest until another 
mechanism is found the Council do not grant to an individual in the future. 
 

Financial Implications 

 
17. The budget for Grants and Subsidies for the financial year 2022/23 is £8,500, of which 

£2,228.60, has been allocated or spent, leaving a balance of £6,271.40 to be allocated.   

Legal Implications 

18. Further to the section 137 legislation, the Town Council can make a grant under the 
General Power of Competence, which the Town Council meets the criteria of as 
exercised and resolved at the Annual Meeting of the Town Council dated 13th May 
2019 under minute 17. 
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Gant Applications - Overview 
 

Organisation Grant Amount 
Requested 

Reason 

IMPACT Foundation- Tasty 
Team 

£500 Cooking Lessons for 
local residents & school 
children 

Age UK (West Sussex, 
Brighton & Hove Franchise) 

£750 Funding a new ‘Coffee 
and Company’ group 

Bentswood Community 
Partnership 

£750 Purchase 2 curtain 
heaters to allow them to 
become a ‘warm space’ 

Haywards Heath Arts 
Festival 

£500 To fund 2 display boards  

172 (Haywards Heath) 
Squadron Air Cadets 

£500 To purchase a Union and 
RAF ensign banner 

Haywards Heath Baptist 
Church 

£750 To open a ‘Warm Bank’ 

Mid Sussex Older People’s 
Council 

£750 To launch ‘Step into the 
Warmth’ sessions 

Home-Start Crawley, 
Horsham and Mid Sussex 

£250 Provide support to a 
family in Haywards 
Heath 

Haywards Heath Methodist 
Church 

£750 To assist with the funding 
of their new ‘Warm 
Welcome’ initiative 
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Grant Application                   Appendix 1 

Organisation:  IMPACT Foundation- Tasty Team 

Total Project Cost:  £1250 

Funding Category:   One Off Costs 

Grant Requested: £500  

Purpose of Grant:  To collaborate with Clarion Housing and Age UK to provide slow cooker 

cooking lessons to local residents. To deliver some Tasty Sessions at 

Warden Park Primary Academy to teach children basic cooking skills.  

Breakdown of costs:     

Item Total cost  Amount requested 

Food £850  

Equipment (inc. takeaway pots) £125  

Aprons and cookery books £250  

Printing £25  

Total £1,250 £500 One off Costs 

 
The estimation of costs is derived from previous invoices for the purchase of food, 
cookery equipment, aprons and cookery books. 
 

Information: 

IMPACT is collaborating with Clarion Housing and Age UK to deliver slow cooker cooking 
lessons for local residents. They are planning to teach residents how to use a slow cooker,  
providing recipe bookings with easy-to-follow recipes as well as providing tips on cooking  
healthy meals as cheaply as possible. Not only will these sessions improve residents’ 
wellbeing by helping them to cook healthy dishes economically, they will also help to ease 
the social isolation many have experienced during the pandemic. 
The IMPACT Foundation are also planning some Tasty Sessions at Warden Park Primary 
Academy, to teach children basic cooking skills. This will allow the children to experiment 
with different dates, textures and smells of food. It will also allow them to widen their 
understanding of where food comes from and the importance of healthy eating for their 
physical and mental wellbeing.  It will benefit the children as teaching them how to cook at a 
young age is an essential life skill.  
The project is open to local Clarion Residents and the over 65’s. The school children 
involved will be pupils of Warden Park Primary Academy.  
Clarion Housing is funding the slow cookers. The IMPACT Foundation has secured funding  
for the remaining costs through donations by local trusts. The Foundation fundraises with 
local councils, grant making trusts and the National Lottery as well as having support from  
supermarkets and donors as part of their fundraising efforts. 
    

Grants awarded since 2019/20 Financial Year:   

Year of application Grant awarded Purpose of grant 

2021 £485 Hiring of the Bentswood Community Hub 

 

Recommendation:  It is recommended that a grant award of this value would be in line with 

the council’s grant guidance notes and criteria. 
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Grant Application                   Appendix 2 

Organisation:  Age UK (West Sussex, Brighton and Hove Franchise) 

Total Project Cost:  £3000 

Funding Category:   Start-up Grant 

Grant Requested: £750  

Purpose of Grant:  To assist with the funding of a new ‘Coffee and Company’ group. 

Breakdown of costs:      

Item Total cost  Amount requested 

Staff costs for 1 year £1,248    

Hall/ Venue Hire £1,800  

Total £3,000 £750 Start Up Costs 

 

The costs are based on 2 hours of staffing (at £12ph) and venue costs over 52 weeks. 

 

Information: 

Age UK West Sussex, Age UK Brighton and Hove and Age UK Horsham merged in 2020 to  

become Age UK West Sussex, Brighton and Hove. They are a local independent charity  

working in the local community, providing services to the over 50’s. The organisation has 499  

members in Mid Sussex, with 30% of their members living in Haywards Heath.  

Age UK WSBH are requesting funding to be able to pay for a member of staff and any  

associated hall hire costs for a ‘Coffee and Company’ activity. They would like the funding to  

enable them to start up a new group.  

Their activities bring older people together in a warm, safe, supervised space, where people  

can participate and make new friends. These types of activities reduce social isolation and  

loneliness and improve mental health. The group would be open to all older people (aged  

50+). 

The organisation charges a nominal amount for people to attends activities. They also hold 

events, raffles, and fetes as part of their fundraising efforts. Age UK WSBH has not applied 

for any financial assistance elsewhere but has the remaining balance available for the project. 

    

Grants awarded since 2019/20 Financial Year:   

 

Year of application Grant awarded Purpose of grant 

2020 £750 Funds towards a new community garden 
and outside classroom. 

 

Recommendation:  It is recommended that a grant award of this value would be in line with 

the council’s grant guidance notes and criteria. 
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Grant Application                   Appendix 3 

Organisation:  Bentswood Community Partnership 

Total Project Cost:  £774.92 

Funding Category:   Capital Costs 

Grant Requested: £750 

Purpose of Grant:  To purchase 2 curtain door heaters and have them installed by a 

qualified electrician, to allow them to become a warm space this winter. 

Breakdown of costs:     

Item Total cost  Amount requested 

ATC Welcome 3kW Air Curtain Heater £187.46  

ATC Welcome 3kW Air Curtain Heater £187.46  

Installation by qualified electrician £400  

Total £774.92 £750 Capital Costs 

 

Information:  

Bentswood Hub was formed in 2016 and has around 400 adult members and 100 junior (under 

16) members. All their members live in Haywards Heath.    

Bentswood Hub is already a safe space where residents, both young and old go to take part 

in activities and receive support. They support the most vulnerable in the community with a  

whole range of things from food support to digital support, mental wellbeing and emotional  

support as well as youth provisions. Being a warm space means that Bentswood Hub will be  

able to extend the support offered in response to the cost-of-living crisis and rising energy  

costs.  

Currently, Bentswood Hub has storage heaters, but for them to be effective they need  

to be on for 24 hours a day. This is extremely costly and Bentswood Hub cannot with stand  

that cost. The potential impact of the rising energy costs is that Bentswood Hub will not be a 

able to sustain the building or the activities that run from the building. 

The Hub is open to everyone, and the grant would allow them to sustain their services by 

reducing their rising energy costs. 

Bentswood Hub are constantly fundraising for the different projects and services they run. 

They have also applied to the Sussex Police Foodbank Fund, with the works being nominated 

by an officer for consideration. They have not received feedback from this yet. 

    

Grants awarded since 2019/20 Financial Year:  N/A 

 

Recommendation:  It is recommended that a grant award of this value would be in line with 

the council’s grant guidance notes and criteria. 
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Grant Application                   Appendix 4 

Organisation:  Haywards Heath Arts Festival 

Total Project Cost:  £518.40 

Funding Category:   One Off Costs 

Grant Requested: £500 

Purpose of Grant:  To fund 2 display boards, to enable local groups to display their talents 
and art works for the enjoyment of local residents. 

 
Breakdown of costs:      

Item Total cost  Amount requested 

2x 8 Panel Display Boards £412 (£206 each)    

Delivery £20  

VAT £86.40  

Total £518.40 £500 One off Costs 

 

Information:  

The Haywards Heath Arts Festival was formed in April 2022, with the objective of giving local 

art groups of all genres to display their talents and works for the enjoyment of local residents.   

They display the work through a large variety of Arts Festival events.  

They would like to purchase 2 sets of Velcro fronted display boards to use in local venues 

such as the Town Hall to display artwork from local groups. The groups include U3A, Age UK  

and local schools. Out of festival time, the boards will be used to promote their charitable  

causes.  

Haywards Heath Arts Festival is self-funding. They collect for their charity groups at their  

events. They also reply on support from local companies who donate printing, performance  

space, hall costs and cash. 

    

Grants awarded since 2019/20 Financial Year:  N/A 

 

Recommendation:  A grant award of this value would be in line with the council’s grant 

guidance notes and criteria. 
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Grant Application                   Appendix 5 

Organisation:  172 (Haywards Heath) Squadron Air Cadets 

Total Project Cost:  £935 

Funding Category:   One Off Costs 

Grant Requested: £500 

Purpose of Grant:  To purchase a Union and RAF ensign banner to march with and display 
alongside their own Squadron banner. 

 
Breakdown of costs:      

Item Total cost  Amount requested 

Union Banner £240  

RAF Ensign £225  

2 x Banner Poles £375  

Storage Cases £95  

Total £935 £500 One off Costs 

 

Information:  

The Air Training Corp formed in 1941 and currently has 72 members (16 Staff, 15 Cadets  

ages 16-19 and 41 cadets under the age of 16. 70% of their members reside in Haywards  

Heath. 

The Union and Ensign banners are to represent their commitment to the local community and  

the Country. It shows their honour and respect to the King, Country and the Corp to wish to  

march with and display both the RAF ensign and Union flag alongside their own Squadron  

banner. They have been asked to parade these at Remembrance Day services and other local  

events. 

172 (Haywards Heath) Squadron Air Cadets predominantly raise funds through their monthly 

 subs. This is also supported by further fundraising through grant applications, sponsorships,  

raffles and donations at events they attend both locally and nationally. 

    

Grants awarded since 2019/20 Financial Year:   

Year of application Grant awarded Purpose of grant 

2020 £500 Trailer for restored Bulldog RAF Aircraft 

 

Recommendation:  A grant award of this value would be in line with the council’s grant 

guidance notes and criteria. 
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Grant Application                   Appendix 6 

Organisation:  Haywards Heath Baptist Church 

Total Project Cost:  £1440 

Funding Category:   Start-up Grant 

Grant Requested: £750 

Purpose of Grant:  To open a ‘Warm Bank’, open 2 days a week 9am-5pm for people whom 
staying in and heating their home is becoming untenable. 

 
Breakdown of costs:      

Item Total cost  Amount requested 

Energy Costs £543  

Advertising £272  

Refreshments £468  

Games £46  

Shower Pack £78  

Supplies £33  

Total £1440 £750 Start Up Costs 

 

Information:  

Haywards Heath Baptist Church has a total of 200 members (40 of them being under the age  

of 16), with 80% of their membership living in Haywards Heath.  

Concerned for the escalating living costs of people in the town, HHBC are seeking to open a  

‘Warm Bank’, with a Quiet Zone for people who wanted to work or study and an open style  

café area for people wishing to have coffee, undertake games and activities and engage in  

conversation. The scheme would refer people to the Foodbank, CAB or other agencies who  

could provide help or advice as appropriate. It will serve both those who may not be working,  

lonely or not able to afford heat as well as those who are studying or working under contract  

at home and are finding the price rises challenging. There will also be showers available to  

those who need them. 

The bank will be run by volunteers from the local community/ churches and will be open from  

9am-5pm 2 days per week. The volunteers will have references taken and will work under the  

supervision of the lead volunteer for the day.  

   

Grants awarded since 2019/20 Financial Year:  N/A 

 

Recommendation:  A grant award of this value would be in line with the council’s grant 

guidance notes and criteria. 
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Grant Application                   Appendix 7 

Organisation:  Mid Sussex Older People’s Council 

Total Project Cost:  £1,129.40 

Funding Category:   Start-up Grant 

Grant Requested: £750 

Purpose of Grant:  To launch their ‘Step into the Warmth’ project/ sessions. 
 
Breakdown of costs:      

Item Total cost  Amount requested 

Hall Hire £12.45ph x 3 hours x 4 sessions £149.40  

Kitchen use £5ph x 3 hours x 4 sessions £60  

Entertainer £70 x 4 sessions £280  

Food costs £4 per head x 40 per session x 4 
sessions 

£640  

Total £1,129.40 £750 Start Up Costs 

 

Information:  

Mid Sussex Older People’s Council are launching their ‘Step into the Warmth with MSOPC’ 

Project. 18% of their 1400 membership live in Haywards Heath.  

The aim of the project is for ‘warm spaces’ to be taken to older people rather than expecting  

them to have to travel a distance to a warm, safe area. The intention is to take the warmth to  

them, with community specific events/ warm spaces. MSOPC do not want people to struggle  

in the cold, wet winter weather to get to a warm area, to then return cold and wet, to  

a cold house. They are also concern that buses get withdrawn from service as well as having  

traffic delays, making transport unreliable. This specific application is for Haywards  

Heath residents only. 

The application is to fund 4 sessions, with each session accommodating up to 40 people.  

There will be 2 sessions per month, in the months of January and February. As part of the  

sessions, each person has a warm space to go, entertainment, food (soup, rolls and fruit) as  

well as teas, coffee etc. Meaning everyone attending the sessions will be provided with a warm  

meal as well as a warm space to be in. The events also provide much needed social  

interaction/ activity. The events will be free and open to all over 60’s.  

   

Grants awarded since 2019/20 Financial Year:  N/A 

 

Recommendation:  A grant award of this value would be in line with the council’s grant 

guidance notes and criteria. 
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Grant Application                   Appendix 8 

Organisation:  Home-Start Crawley, Horsham and Mid Sussex (CHAMS)  

Total Project Cost:  £211,693 (£1,176 per family) 

Funding Category:   Revenue 

Grant Requested: £250 

Purpose of Grant:  To provide support to a family in Haywards Heath 
 
Breakdown of costs:      

Item Total cost  Amount requested 

Salaries  £141,956.40  

NI & Pension £14,787.91  

Staff Training, Development & Other Costs £1,251.50  

Staff Travel £2,400  

Volunteer Expenses £4,857.48  

Other Family Support Costs £1,030  

Family Group Expenses £13,570.60  

Offices & Premises Rent £10,103  

Office Costs £12,238.23  

Legal and Professional Fees £4,245.75  

Fundraising & Marketing £2,266  

Home-Start Membership Levy £2,987  

Total £211,693 
(£1,176 per family) 

£250 Revenue Costs 

 

Information:  

Home-Start Crawley, Horsham and Mid Sussex (CHAMS) is formed in 1998 and is currently  

supporting 4 families in Haywards Heath, which makes up 15 % of their total membership.  

CHAMS are dedicated to giving vulnerable young children under 5, the best possible start in  

life. They provide emotional and practical support to disadvantaged families within the family  

home and weekly groups dealing with issues such as isolation, new parents, toddlers and  

multiple births. 

In Haywards Heath, they currently operate Home Visiting, One to One Support and Peer to  

Peer Support service which is provided by volunteers who have undertaken comprehensive  

training and are closely supervised by paid staff. The volunteers visit the families each week  

to offer non-judgemental, emotional, and practical support with the focus on the early  

development needs of young children to ensure that, regardless of their circumstances, they  

are given the best possible start in life. CHAMS work with parents who are facing issues such  

as isolation, neglect, financial hardship, illness, disability, bereavement, or multiple births. The  

volunteers provide friendship and support, helping families deal with their issues, so that  

parents can cope on their own and provide a secure start in life for their children. 

In 2021-2022, they supported 4 families in Haywards Heath, in 2020-21 7 families were  

supported. During 2019-20, 9 Haywards Heath families received support. 

   

Grants awarded since 2019/20 Financial Year:  N/A 

Recommendation:  A grant award of this value would be in line with the council’s grant 

guidance notes and criteria. 
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Grant Application                   Appendix 9 

Organisation:  Haywards Heath Methodist Church 

Total Project Cost:  £1,750 

Funding Category:   Start-up Grant 

Grant Requested: £750 

Purpose of Grant:  To assist with the funding of their new ‘Warm Welcome’ initiative 
 
Breakdown of costs:      

Item Total cost  Amount requested 

Heating £500  

Hot drinks, cakes, biscuits, fruit & breakages £1,250  

Total £1,750 £750 Start Up Costs 

 

Information:  

The Methodist Church was formed in 1900, currently it has 119 members, with 95% of its  

membership living within Haywards Heath. The Church have joined the ‘Warm Welcome’  

initiative, which provides a warm welcome to those struggling to heat their homes this winter.  

They will be opening Sunday afternoons, 2pm-4.30pm, from November 20th 2022 to 30th April  

2023. It will provide support to those suffering during the cost-of-living crisis in Haywards  

Heath, the project is open to everyone. They have seen the extensive advertising for the need  

of warm welcome initiatives in the news, where it is estimated 16 million people face not being  

able to afford their fuel bills this winter. 

The Church will cover the additional costs of running Warm Welcome and all labour costs will  

be provided voluntarily by the Church. 

   

Grants awarded since 2019/20 Financial Year:  N/A 

 

Recommendation:  A grant award of this value would be in line with the council’s grant 

guidance notes and criteria. 
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ITEM 9 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk 

Date:   14th November 2022 

Subject:  Town Council Charging Schedules 2023/2024 

Purpose of Report: 

1. The purpose of this report is for Members to consider price increases for services 

offered by the Town Council for the 2023/2024 financial year. 

Summary: 

2. In line with the budget setting process the Town Council reviews its charging schedules 

for Council services on an annual basis.  These charges relate to the rooms available 

at the Town Hall, Weddings, Allotments and Burial fees.  Current costings for services 

offered by the Town Council are outlined in this report in Appendix 1, Appendix 2 and 

points 9 (allotment fees) and 10 (wedding fees) set against a proposed percentage rise 

for Members to consider for implementation from the 1st April 2023 (2023/2024 

financial year).  

Recommendation(s): 

Members are recommended to; 

(a) Increase the hire costs for the Town Hall, by 10% for community 

hirers and 10% for commercial hirers, for the 2023-2024 financial 

year as per Appendix 1. 

(b) Increase the annual percentage rise to Cemetery fees by 10%, for 

the 2023-2024 financial year as per Appendix 2. 

(c) Increase the annual percentage increase in allotment rental fees 

by 10%, for the 2023-2024 financial year as per point 9 of this 

report. 

(d) To raise Wedding fees to £400. 

Background: 

3. Members are asked to consider the recommendations for Town Council service 

charging as suggested in the recommendations of the report.  In the past there has 

been a wide range of options presented however again, as per last year, a 

recommendation and justification for a specified percentage rise is made. 

Town Hall 

4. Generally, in the past justification for annual rises has been based on rate of inflation 

at the date of this report normally 3%.  At the present time the Country is facing an 

unprecedented cost of living crisis with the rate of inflation at 10% and utilities rising 

rapidly. 

 

5. The aforementioned has already had an affect on the Town Hall and its utility bills and 

general operation costs as service providers and purchasing of goods is rising at an 
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astonishing rate, which means substantial rise in fees is recommended across all 

services to ensure that the services are not provided at a loss to the Town Council. 

 

6. This thought could be countered by the fact that groups/organisation and indeed 

individuals will have also lost money and could struggle to return to the Town Hall when 

it is possible.  Member’s views are sought? The Town Clerk will have the tools 

available to outline cost implications of a higher/lower rise than suggested. 

Town Hall Hiring Fees 

7. Therefore, the recommendation makes a suggestion of 10%, for both community 

hirers and commercial hirers. See Appendix 1. 

Cemetery Fees 

8. With regards to Cemetery fees, so a rise based on a predicted rate of inflation is in 

order in line with the rise in Town Hiring charges.  Where the Council does not have 

any direct utility costs to absorb the costs are balanced against the services brought 

into the Town Council via KPS, which are certain to rise as they set their charges in 

the present economic climate.  The rise in costs mean that the Town Council is losing 

money on single depth ashes interments. See Appendix 2. 

 

9. Therefore, the recommendation makes a suggestion of 10%, for cemetery fees. 

Allotments 

10. One rod is equivalent to 25.29m², the current price for an allotment is £0.39p per m² 

which would be equivalent to £9.87 a rod.  An increase of 10% on £0.39p per m² is 

£0.43p (rounded up to the penny) per m² making £10.87 rod.  This may seem minimal 

but some residents have up to 10 rods. 

 

11. Therefore, the recommendation makes a suggestion of 10%, for allotment fees. 

Weddings  

12. This year has seen a considerable rise in weddings as a result of the lockdown periods.  

The Town Hall continues to offer good value for money in terms of a venue for a 

wedding so officers do not want to over price the service.  However, it is recommended 

that due to the rise in utilities, staff costs and general administration that £15 be added 

to the cost to make such £400. 

 

13. Generally, it is suggested that the cost rises agreed, from the agreed percentage rise, 

is rounded up to the nearest pound to ensure that administering the cost of services is 

manageable.   

Last Year’s Agreed Rises For Information 

 

14. Room Hire - Last year Members agreed to a rise of 5% increase for non-commercial 

hirers and 5% increase for commercial hirers.   

 

15. Cemetery - Last year Members agreed a 5% increase for the Cemetery.  
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16. Allotments - Last year see points 10 and 11 of this report.   

 

17. Weddings held at the Town Hall – £25 pound rise. 

 

18. The new hiring charges schedule for the Town Hall, Weddings, Allotments and 

Cemetery will come into effect from 1st April 2023.  Please note this will only affect 

bookings that have not been made for next year at the date of this meeting for 1st April 

onwards.  Any bookings taking place before the 1st April 2023 (within the current 

financial year) will be charged at the 2022/2023 rates. 

Town Clerk 

   Item 9 - Appendix 1 

HAYWARDS HEATH TOWN COUNCIL 

PROPOSED MEETING ROOM CHARGES 

    

10% 
Increase 

      
22/23 

£ per hr 

22/23 

         

Jubilee Room Non-Commercial Mon - Fri 16.28 17.91 

   Sat 24.15 26.57 

  Commercial Mon - Fri 24.15 26.57 

    Sat 35.70 39.27 

          

Room 1 Non-Commercial Mon - Fri 16.28 17.91 

   Sat 24.15 26.57 

  Commercial Mon - Fri 24.15 26.57 

    Sat 35.70 39.27 

          

Room 2 Non-Commercial Mon - Fri 19.43 21.37 

   Sat 26.25 28.88 

  Commercial Mon - Fri 31.50 34.65 

    Sat 39.90 43.89 

          

Room 3 Non-Commercial Mon - Fri 13.13 14.44 

   Sat 19.43 21.37 

  Commercial Mon - Fri 18.38 20.22 

    Sat 29.40 32.34 

          

Rooms 1 & 2 
jointly 

Non-Commercial 
Mon - Fri 30.45 33.50 

   Sat 44.10 48.51 

  Commercial Mon - Fri 48.83 53.71 

    Sat 69.30 76.23 

          

Room 1 & Jubilee 
Room jointly 

Non-Commercial 
Mon - Fri 25.00 27.50 
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   Sat 39.00 42.90 

  Commercial Mon - Fri 40.00 44.00 

    Sat 61.00 67.10 

          

Rooms 1 & 2 & 
Jubilee jointly 

Non-Commercial 
Mon - Fri 40.00 44.00 

   Sat 64.00 70.40 

  Commercial Mon - Fri 67.00 73.70 

    Sat 97.00 106.70 

          

Use of kitchen For making tea& coffee 10.50 11.55 

  Full use   13.50 14.85 

          

Whole use of 
upstairs including 

use of kitchen 
Non-Commercial 

Mon - Fri 55.50 61.05 

   Sat 72.00 79.20 

  Commercial Mon - Fri 80.50 88.55 

   Sat 100.00 110.00 

         

Wedding receptions/celebratory functions Mon - Fri 77.50 85.25 

    Sat 97.00 106.70 

     

      £ per session 

Council Chamber   Mon - Sat 85.50 94.05 

Mayors Office   Mon - Sat 10.00 11.00 
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Item 9 – Appendix 2 

 

HAYWARDS HEATH TOWN COUNCIL 

   

PROPOSED CEMETERY CHARGES 1st April 2022 onwards 

   

  2021/22 10% increase 

      

Interments     

Adult single grave 554.40 609.84 

Adult double grave 609.00 669.90 

Child (1 month -12 years) 0.00 0.00 

Still born 0.00 0.00 

Single depth casket  105.00 115.50 

Double depth casket 168.00 184.80 

Shallow interment of ashes 47.25 51.98 

      

Purchase     

Adult grave 532.35 585.59 

Child's grave 0.00 0.00 

Cremation plot 158.55 174.41 

      

Memorials     

Headstone/kerbset 152.25 167.48 

Flat stone 60.90 66.99 

Vase 0.00 0.00 

Hardwood cross 0.00 0.00 

Additonal inscription 0.00 0.00 

      

Garden of Remembrance     

Headstone 109.20 120.12 

Lectern 92.40 101.64 

Flat tablet 60.90 66.99 

      

Other charges     

Non residents 
Quadruple 
fee   

Copy of cemetery register A3 3.15 3.47 

Copy of cemetery register A4 1.53 1.68 

Memorial rose bush  18.90 20.79 
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ITEM 10 

Committee Meeting: Policy and Finance  

Report of:   Town Clerk  

Date:   14th November 2022 

Subject:  Information Technology Services  

Purpose of Report: 

1. The purpose of this report is to review a service provided to the Town Council. 

Summary: 

2. Members are asked to approve the procurement of the Information Technology service 

requirements for the Town Council. 

Recommendation(s): 

Members are recommended to instruct the Town Clerk to undertaken a 

procurement for a new Information Technology services contract for the Town 

Council in January 2023. 

Background: 

3. Officers and Councilors have raised concerns regarding the quality and level of service 

provided by the Town Council’s current IT services provider.  Examples of slow 

services, non-returns of calls and poor communication have all become all too regular. 

 

4. To this end, it is suggested that the current provider be served notice in line (at the 

appropriate time) with a full culminative procurement process for a new provider being 

undertaken in the New Year. 

Financial Implications 

 
5. None – these will be presented once the procurement process has been completed in 

line with Standing Orders and Financial Regulations. 

Legal Implications 

6. None 


