
 

 

HAYWARDS HEATH TOWN COUNCIL 
 

Minutes: Policy and Finance Committee held on Monday 14th March 2022. 
 

Present Cllrs:  
J Knight (Chairman) 
C Ash-Edwards (Vice Chairman) 
R Bates  
R Cromie 
C Evans 
C Laband  
R Nicholson 
M Pulfer 
 

    Apologies ** Absent * 
Also present: Cllr Steven Trice (Town Clerk), Andrew 
Sturgeon (RFO).  
 
 

50.  Apologies 
 None 

 
51.       Minutes 

The minutes of the Policy and Finance Committee held on 17th January 2022 
were taken as read, confirmed as a true record and duly signed by the 
Chairman.  It was noted during the signing that Cllr Ash-Edwards was marked 
as an apology when he was present, the (**) against his name was struck off 
the minutes by the Chairman, with the change being initialled. 

 
52.  Substitutes 

None 
  

53.  Declarations of Interest 
None 

 
54. Payments and receipts and income and expenditure reports for the period 

1st October 2021 – 31st January 2022.  
Members had the list of payments before them for the aforementioned period. 
Two questions were raised.  Firstly, under budget code 4000 salaries and 
national insurance for accommodation, only circa £5,000 of the £17,070 had 
been spent.  The RFO responded that this was on the grounds that there had 
been a casual caretaker in post during the lockdown period with hirings being 
low during the year as the country came out of the pandemic.  It was noted that 
hirings were back on the increase, especially weddings, and a permanent 
caretaker had just been appointed. 
The question of how sponsorship income for events was accounted for was 
raised? It was noted that it would be balanced off the events budget resulting 
in a decrease in the expenditure of the budget. 
 

Members then RESOLVED to; 
 
Recommend to Full Council the list of payments and 
receipts, and income and expenditure for the period 1st 
October 2021 – 31st January 2022. 
 
 
 
 



 

 

 
55. Bank Balances and Bank Reconciliations to 31st January 2022.  
 The bank balance and reconciliations were presented by the RFO, noted and 

approved by Members.   
 

Members RESOLVED to approve and note the bank balances and 
the bank reconciliation statements as of the 31st January 2022. 

 
56. Budget Overspends Authorised by the Town Clerk 

Members thanked the Town Clerk and felt that the information was very helpful 
when considering the Town Council’s income and expenditure reports.  The 
change to made to Standing Orders and Financial Regulations was agreed to 
be working satisfactorily. 
 

Members RESOLVED to note the approved in year 2021/2022 
budget overspend headings as authorised by the Town Clerk 
under delegated authority. 

 
57. Ashenground Ward Budget Proposals   

In line with the Town Council’s Ward Budget protocol, on the grounds that any 
proposal left unsigned by a Councillor(s) in the Ward, five proposals were 
presented to the Committee for consideration.  It was noted that of the three 
Ward Councillors that Cllr Inglesfield had signed all five forms with four to be 
moved by Cllr Bates (a to d not signed by Cllr Wickremaratchi) and the other (e 
not signed by Cllr Bates) by Cllr Wickremaratchi who would be invited to speak 
by the Chairman.  With each application being heard in turn; 
The first proposal was presented with a view to supporting improvement to a 
District Council playground on the grounds that it was thought that such support 
had been given in another Ward.  It was noted that a Franklands Ward project 
at Forest Fields, which was the project, had not been supported where it was 
fully funded had not received Ward Budget funding.  Generally, there was 
concern that there was no delivery timescale, nor works listed, nor costing, so 
a vote was taken and the proposal was defeated and dismissed.  
The second proposal was the proposed placement of a handrail at Drummond 
Close, which was a historical project that has not come forward as it was 
deferred when a Councillor left the ward around seven years ago.  Members 
felt that notwithstanding the historic matters, again there was no plan regarding 
the costs of work on third party land.  The proposal was defeated and 
dismissed. 
The Third proposal was again defeated and dismissed on the same grounds 
as the first and second with noting that the Town Council was pursing the 
purchase of the footpath in its entirety with the Crown Estates. 
The fourth was with withdrawn pending further investigation on the grounds of 
the general thought it was a good idea, but Ward Funding was not appropriate 
for enhancement and maybe Section 106 money was a better use of monies 
via the highway authority. 
The fifth proposal was deemed to suitable to assist a very valuable community 
building in the Town and was unanimously agreed.  

  
Members RESOLVED to, with regards to expenditure from the 
Ashenground Ward Budget; 

a) Not to fund Ashenground Playground improvements. 
b) Not to fund the placement of Drummond Close Handrail.  
c) Not to fund St Edmunds Footpath improvements. 
d) Rocky Lane step work to connect existing steps to Kilnbarn 

Way - £500 was withdrawn. 
e) To fund Numatic Floor Scrubber for Ashenground 

Community Centre at £1,252.80 



 

 

 
 

58. Grants 
 Members had one application presented and made the following comments 

when considering the application. It was felt that the project was so worthy of 
support that the Town Council should raise the amount of money awarded.  The 
Town Clerk reminded Councillors that such a move would be a departure from 
policy under the grant scheme and set a precedent, which could be challenged 
in the long term. So, it was agreed that the award be made and then officers 
would speak to the Life Centre to see if payment for a project could be made 
and asked the Town Clerk to look at mechanism to allow another payment to 
recognise the work that the organisation undertakes.  With this 

  
Members RESOLVED to;  

a) award a grant of £250 to Life Centre towards running 
costs.  

 
59. Motion Cllr Pulfer – Ukrainian Humanitarian Crisis 
 Members were unanimously supportive of the tabled motion and felt that the 

events unfolding in the Ukraine were terrible, so hoped that money would help 
those in need. Members also agreed to exercise the General Power of 
Competence, which allowed for such a payment to be made.  With this, 

 
Members RESOLVED to donate £5,000 from unrestricted reserve to 
the humanitarian disaster fund in the Ukraine.   

 
60. Financial Risk Assessment 2022 Review 
 Without comment. 

 
Members RESOLVED to adopt the review of the Financial Risk 
Assessment for the Town Council. 
 

61.      Health and Safety Policies 
Without comment. 

 
Members RESOLVED to ratify and adopt the review of the Financial 
Risk Assessment for the Town Council. 
 

62. Local Governance Review of Haywards Heath 
Members views were sought on the proposed Local Governance Review of 
Haywards Heath.  At this point it was noted that only the Terms of Reference 
were out for consideration, prior to the agreement of Mid Sussex District Council 
to progress the recommendation of the review findings.  It was felt that the 
overarching process was still in consideration by Mid Sussex District Council not 
the actual changes to any boundaries and that concerns were being raised over 
the prudence of the review by neighbouring Parish Councils of Haywards Heath 
and in relation to the proposed changes, which was also the case in Burgess Hill.  
It was also felt until the process was ratified that it would take its own course and 
if progressed would not be detrimental to the Town of Haywards Heath so no 
comment was required at the meeting as the process was standard and it should 
be watched and any formal comment made when the actual proposals for any 
boundary changes were formally consulted upon. 

 
Members RESOLVED to note and make no comment on the pre 
consultation relating to the proposed Governance Review of 
Haywards Heath. 
 
 



 

 

63. Local Government Association Model Code of Conduct 
 Without comment. 
 

Members RESOLVED to recommend the adoption of the Local 
Government Association Model Code of Conduct 

 
64.  Urgent Business 

None 
 

Meeting closed at 8.33pm 
 
 


