
HAYWARDS HEATH TOWN COUNCIL 
 

POLICY AND FINANCE COMMITTEE 
 

Minutes of the meeting held on Monday, 27th June 2022 
 
 J Knight (Chairman) 
 C Ash-Edwards (Vice Chairman) 
 R Bates 
 Mrs R Cromie ** 
 C Evans 
 C Laband 
 R Nicholson * 
 M J Pulfer  
 
 * Absent ** Apologies 

 
 Also present: Councillor C. Cheney, Town Clerk, Responsible Financial 

Officer (RFO) 
 
1. Apologies 
 R. Cromie – Holiday 
 
2. Minutes 

The minutes of the meeting held on Monday, 14 March 2022 were taken as read, 
confirmed as a true record and duly signed by the Chairman. Cllr Bates questioned 
minute 57 and stated that he recalled that resolution d) was withdrawn pending 
investigation.  The Town Clerk responded that was exactly what the minute said, 
therefore Cllr Bates was correct, as were the minutes.  Unfortunately, there was no 
update due to workload, but the matter would be progressed.  It was also asked if an 
approach had been made to the Life Centre as agreed under minute 58.  The Town 
Clerk stated that the request had been delegated to the Events and Community Officer 
who had subsequently left so he would check and report back. 
 

3. Substitutes 
C. Cheney for R. Cromie 
 

4. Members' Declarations of Interest 
There were none. 
 

5. Lists of Payments and Receipts, and Income and Expenditure Report for the 
Period 1st February 2022 – 31st March 2022 
The Responsible Financial Officer (RFO) presented the Period 1st February 2022 – 
31st March 2022 and welcomed questions. 

• The one-off lump payment for the Council’s credit card was noted.  

Members asked that in the future that the statement be presented with an 

explanation of the reasons for expenditure, for transparency.  This was 

agreed and noted. 



• It was asked whether the street light contract could be reviewed in light of 

rising energy costs.  It was noted that the Town Council had entered into 

contract recently as scrutinised by the Environment and General Purposes 

Committee, which moved the best tariff on offer using green energy.  To this 

end, the Town Council was tied to a contract at the present time. 

• It was asked why the Town Council paid monies for improvements to Mid 

Sussex owned parks.  The Town Clerk responded by saying that the Town 

Council had a contract with Mid Sussex District Council to provide services 

and works so the monies expended was met from the £10,000 payment 

made by Mid Sussex District Council. 

• It was questioned if the large payment from the Inland Revenue was normal.  

The RFO stated it was normal as the tax reclaim was made on a quarterly 

basis. 

• It was asked what the expenditure line for £25,000 regarding Hurst Farm 

related to.  The RFO explained it was monies budgeted in the 2021/2022 

budget as it was expected that the land would be transferred during the 

financial year.  The delay in the planning process meant that the money was 

to be held over. 

With no further questions being raised; 
 

Members RESOLVED to recommend to Full Council to approve the lists of 
payments and receipts, and the income and expenditure report for the 
period 1st February 2022 – 31st March 2022. 

 
6. Bank Balances and Bank Reconciliation Statement as at 31st March 2022 

Members noted the documents presented and asked what had been redacted from 
the reports as presented.  The RFO explained that they were bank account numbers.  
It was also asked why cheque 8288 had been raised.  It was noted for end of year 
accounting ease the window cleaner had been paid directly by the RFO so Mr 
Sturgeon was being reimbursed.  With this, 
 

Members RESOLVED to recommend to Full Council to approve the bank 
balances and the reconciliation statement as at 31st March 2022. 

 
7. Income and Expenditure Account, and Balance Sheet for the Year Ended 

31st March 2022 
Without comment; 
 

Members RESOLVED to recommend to Full Council to approve the income 
and expenditure account and the balance sheet for the year ended 31st 
March 2021. 

 
8. Annual Governance and Accountability Return (AGAR) for the Year Ended 

31st March 2022 and Annual Internal Audit Report 2021/22 
The report from the Internal Auditor, which showed a clean bill of health with no matters 
being raised was presented.  It was confirmed, on questioning, that the red wording 
was the minimum standard to be achieved as set down by legislation and the blue 



boxes of information were the findings of the Internal Auditor.  Members welcomed the 
report that was deemed to be comprehensive and a forensic examination of the Town 
Council financial and strategic processes.  With this in mind, Members requested that 
it be formally minuted that the RFO be commended and thanked for is hard work and 
endeavours in achieving the clean bill of health and well managed accounts. 
 

Members RESOLVED to note the Annual Internal Audit Report 2021/22. 
 

9. Annual Governance and Accountability Return (AGAR) for the Year Ended 
31st March 2022: Section 1 – Annual Governance Statement 2021/2022 
Without comment; 
 

Members RESOLVED to approve the Annual Governance Statement 
2021/22. 

 
10. Annual Governance and Accountability Return (AGAR) Part 3 for the year Ended 

31st March 2021: Section 2 – Accounting Statements 2021/22 
Without comment; 
 

Members RESOLVED to approve the Accounting Statements 2021/22. 
 

11. Asset Register for the Year Ended 31st March 2022 
Councillors reviewed the Asset Register and asked why the assets were not marked 
with depreciation.  The RFO stated this was how local councils were told to administer 
the register by the auditors.  It was then asked if the new television and associated kit 
had been added to the register, which was confirmed.  In adopting the register there 
was concern that there were assets that were no longer in Town Council ownership 
that should be removed so it was asked that a full review and update be undertaken 
before the register is presented to the Committee again, with this;  
 

Members RESOLVED to approve the asset register as at 31st March 2022. 
 

12. Grants 
 Members had five grant applications to consider with all five being approved in line 

with the funding requested as recommended by the Town Clerk.  Members noted, in 
each instance, the excellent work the organisations do within the community and the 
support they give residents of the Town; 

 
Members RESOLVED to award; 
a) a grant of £728.60 to Girl Guiding Haywards Heath Town District to 

assist with setting up two new units in Haywards Heath. 

b) a grant of £250 to West Sussex Mediation Service towards running 

costs. 

c) a grant of £500 to Family Support Network towards materials for their 

family support sessions. 

d) a grant of £500 to Haywards Heath and Beech Hurst Bowls Club for the 

purchase of a defibrillator. 

e) a grant of £485.00 to IMPACT Foundation to assist with the resumption 

of face-to-face sessions as COVID-19 restrictions begin to ease. 



14. Items Agreed as Urgent by the Chairman 
There were none. 
 
The meeting closed at 8:13pm. 


